
 

 

 

 

 

3 x RED TRIGGERS (OPEL 3) - IN HOURS 
 

to and complete the actions on Page 14 - 15 of the South Yorkshire & Bassetlaw Maternity Escalation Policy & Operational Pressures Escalation Levels Framework 
 
 
 
 
 
 
 
 

 

Support received Support NOT received 

 
 

 
 
 
 

Key roles 

3 x BLACK TRIGGERS (OPEL 4) 
Please refer to and complete the actions on Page 16 - 17 of the South Yorkshire & Bassetlaw Maternity Escalation Policy & Operational Pressures Escalation Levels Framework 

 

Executive on  call  / 

Silver & Gold Command 

 

 

LMNS Programme 

Team 

 
 
 

f the day 

Suspension agreed 

 

 

Contingency plan agreed 

System capacity sufficient to agree contingency plan System capacity NOT sufficient to agree contingency plan 

Action: De-escalate when possible, including communication across the unit that support 

has been received. 

 
Responsible: Manager of the day. 

Action: ESCALATE. Enact system-wide senior escalation call to identify capacity. 

 
Responsible: Manager of the day. 

 

 
 

 

 

 
 

 

 

 

 

 
 
 

  



 

 

 

 
 

 

 

 

 

 

 

 
 

 
 

 
 



 

 

 

 
 

 

 

3 x RED TRIGGERS (OPEL 3) - OUT OF HOURS 
 

to and complete the actions on Page 14 - 15 of the South Yorkshire & Bassetlaw Maternity Escalation Policy & Operational Pressures Escalation Levels Framework 
 
 
 
 
 
 
 
 

 

Support received Support NOT received 

 
 

 
 

 
Key roles 

3 x BLACK TRIGGERS (OPEL 4) 
Please refer to and complete the actions on Page 16 - 17 of the South Yorkshire & Bassetlaw Maternity Escalation Policy & Operational Pressures Escalation Levels Framework 

 

Executive on  call  / 

Silver & Gold Command 

 

 

LMNS Programme 

Team 

 

 
 

f the day 

Suspension agreed 

 
 

 

Contingency plan agreed 

System capacity sufficient to agree contingency plan System capacity NOT sufficient to agree contingency plan 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

Action: De-escalate when possible, including communication across the unit that support 

has been received. 

 
Responsible: Manager of the day. 

Action: ESCALATE. Escalate to consultant on call to review / prioritise elective work across SY. 

To divert activity out of hours see below. 

 
Responsible: Manager of the day. 
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