Barnsley Facilities Services

Trust governance structure

Board of Directors

NHS

Barnsley Hospital

NHS Foundation Trust

Executive Team

Finance & Performance
Committee

Trust Operations Group

* Theatre User Group

Capital Monitoring Group
Efficiency and Productivity Group
Procurement Oversight Group

Data Quality Group

Information Governance Group

Digital Steering Group

Clinical Business Units (CBU)
Performance meetings

Barnsley Facilities Services (BFS)

Performance/Contract Meetings

Quality & Governance
Committee

Remuneration & Audit

Nominations Committee

Patient Safety & Harm Group

» Deteriorating Patient Steering Group * Hospital Transfusion Strategy &
Group (including «  Nutrition Steering Forum Implementation
Resuscitation) Group + Falls & Pressure Group

* Thromboprophylaxis - Inquest Planning Ulcer Steering Group + CBU (all) Governance
Committee Group + Medical Devices Group

+ Safeguarding + Litigation Group + Mental Health

Clinical Effectiveness Group

* Learning from * Research Strategy * Proud to Improve and Improvement
Mortality Group (Chairs log for Group Group

+ Organ Donation information) + NICE and Clinical + Cancer Performance
Committee * Information Guidelines Group & Improvement Group

+ GIRFT Governance Group + Cancer Performance

Health & Safety Group

Fire Safety Group * Moving & Handling Meeting * Waste & CoSHH Group
Sharps Group * Resilience Group » Violence & Aggression Task
Radiation Group * Medical Gases Meeting & Finish Group

Patient Experience Group

* Dementia Strategy Steering Care » Safeguarding Steering Group
* Learning Disabilities and Autism Strategy * End of Life Steering Group
Steering Group

Medicines Management Committee

* NMP/PGD group * Medicines Management Operational Group
* Area Prescribing Committee » Antimicrobial stewardship group
* Home Care Governance meeting

Infection Prevention & Control Group

» Decontamination Group
» Antibiotic Stewardship Group
+  Water Safety Group

» SSI Group
» Surgical Site Infections

Committee

People
Committee

People and Engagement Group

* Roster Operational Group

* Non-medical Workforce Development
& Student Support Operational Group

*  Workforce Planning Steering Group

* Flexible Working Task and Finish Group

» Supporting Staff Attendance (Sickness Absence)
Task and Finish Group

» Professional Nurse Advocates Steering Group

* On-boarding Task and Finish Group

» Positive Culture Steering Group

Risk Management Group

Key (Not an exhaustive list)

Committee of the Board

L
. Groups

Direct reports to Board Committees

Working, or Task & Finish Groups




