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CHIEF EXECUTIVE’S REPORT 
 
 

1. PRIMARY CARE TRUST (PCT) RELATIONSHIP 
 

The Chief Executive has continued to work constructively with colleagues at the PCT on a 
number of fronts. The PCT has been exceptionally helpful in responding to the concerns 
about delayed discharges, community services and infection control, and joint approaches 
are being taken to these issues. There has also been supportive colleague working on areas 
of service pressure such as orthodontics, where due to volume issues and the 18 week 
waiting times, providers in the independent sector have had to be identified by the Trust. As 
will be reported under the Finance report the PCT has proved responsive to work on both 
the financial challenges facing the Trust and the contract/Service Level Agreement for 2008-
09. 

 
Infection Control is reported separately on the Board agenda, but it is worth noting that 
December saw a significant reduction in the rate in Barnsley. It is hoped that this will be 
sustained and marks a significant shift in the plateau that had been occurring. 

 
2. EXTERNAL PARTNERSHIPS 
 

The Chief Executive continues to be busy formally meeting colleagues across the local 
health community. In the New Year she has hosted visits to the Trust by the Director of 
Children, Young People and Education from Barnsley Metropolitan Borough Council (BMBC) 
and has met with the Principal of Barnsley College. She has also attended a meeting of the 
Trust’s Governing Council. 

 
3. NEW EXECUTIVE MEMBERS 
 

January has seen the start with the Trust of the new Director of Finance and Information, 
Dawn Hanwell, and the interim Director of Strategy and Business development, Helen 
Bourner. Both colleagues are a valuable addition to the team and their contributions have 
already had an energising impact on the team. This is a challenging time to commence a 
new job given the NHS finance and contracting timetable, and both new Directors are 
providing a significant input to that work when ideally they would have an in depth 
programme of induction. 

 
4. TRUST ACTIVITY 
 

The Trust has been very busy over the Christmas and New Year period and this continues 
to the time of writing. In particular bed capacity has been challenged and, as is the case with 
surrounding hospitals, we have been on “red alert” for the majority of the period. The Trust 
has also struggled with the volume and case mix presenting to our Accident and Emergency 
department on a range of days. Consequently the Trust has not maintained the required 
standard of response time (4 hours) to treat patients. This situation has been investigated 
and a further report will be brought to the Board in February. This will benefit from an 
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external review undertaken by the University of Warwick Clinical Systems Improvement 
Team. 

 
5. PRODUCTIVE WARD 
 

The Trust has received national plaudit for its work in leading the “productive ward” 
programme. This programme intends to cut out waste and duplication in nursing and ward 
processes in order to provide more focused time with patients. Liz Ward, a previous winner 
of the Chairman’s award, has been a driving force behind this programme and has been 
such a champion that the Institute for Improvement and Innovation requested her 
secondment for the past six months. The Trust hosted a national demonstration of the work 
on Friday 18th January, with approximately 80 people from across the country coming to 
Barnsley for the event. 

 
6. SERVICE INCREMENT FOR TRAINING (SIFT) 
 

On 22nd January 2008 Professor Weetman and Lisa Irvine from Sheffield University visited 
the Trust to undertake the annual appraisal of the Trust as a teaching associate. The 
feedback from students is that Barnsley is excellent, Professor Weetman advises that this 
the first SIFT visit where there have been no student complaints in his eight years of 
undertaking SIFT across South Yorkshire. He assessed that our teaching standards where 
high, our facilities excellent and students are made to feel very welcome. If it were possible 
to increase capacity Sheffield University would wish to use Barnsley. Congratulations are 
due to Dr Adebajo who acts as Director of Medical Education and Val Whitwood Head of 
Medical Staffing, Sue Priestley, Medical Student Liaison officer, and the consultant staff who 
provide this high quality teaching experience. 
 

7. NHS LITIGATION AUTHORITY (NHSLA) UPDATE 

 In December 2007, the Trust was assessed by the NHSLA (NHS Litigation Authority) against 
the revised NHSLA Risk Management Standards for compliance at Level 1. Much work had 
taken place across the Trust during the year to review all the key policies in the organisation 
to ensure that they met the detailed requirements laid down by the NHSLA.  

 
 In order to secure a pass, the Trust had to score 40 points out of a possible 50, and the score 

awarded was 45 out of 50. This is a fantastic achievement for the trust, and provides a strong 
foundation on which the trust can build to secure Level 2 compliance in 2009. 

 
 Work is now underway across the Trust to cascade the approved policies, and ensure that all 

relevant staff sign to indicate that they have read and understand the policies that apply to 
their role.   

 
 Where there is mandatory training linked with a new policy this has been identified in the 

Trust’s TNA (training needs analysis) which sits within the Corporate Curriculum. This 
provides all managers and staff with the detail of what training/updates they are required to 
attend to deliver their job. 

 
 Uptake of the training will be monitored through ESR (Electronic Staff Record), and reports 

will be made available to managers and directors to ensure that take up meets the target. 
 
Sandra Taylor 
Chief Executive 
January 2008 


