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LEAD GOVERNOR’S REPORT  
 

1 INTRODUCTION 
As usual I use this report to indicate the activities I have undertaken as Lead Governor on 
your behalf in the past two months and to highlight some important issues and forthcoming 
events. 

2 REGIONAL GOVERNORS’ MEETINGS 
2.1 I chaired a meeting on the outcomes from the regional meeting we hosted in 

October, and this is covered in a separate report. The one point to mention here is 
the decision, for a trial period, to have a short pre-Council meetings of governors only 
(with or without the Board Secretary?) to encourage some governors who may feel 
diffident about speaking or raising issues in the more formal atmosphere of the full 
Governing Council meeting. 

2.2 The next regional governors meeting has been arranged for Saturday 12 May in 
Harrogate. I am sure many governors will find it well worthwhile giving up their 
Saturday to attend and car sharing will reduce both the inconvenience and the travel 
costs to the Trust. Please let Carol Dudley know if you wish to attend. 

 
3.   LEAD GOVERNOR’S ACTIVITIES 

3.1   Sub-groups and Committees  
I have attended meetings of the Staff & Environment and Strategy & Performance 
sub-groups since my last report. There have been two Nomination Committee 
meetings which I have attended. The Funding & Finance Committee was arranged to 
be held prior to the April Governing Council but has again been postponed due to the 
decision to hold a pre-Council governors’ meeting. 

3.2   Governor visits  
I chaired a meeting of governors interested in involvement with such visits, together 
with the Chairman, Heather McNair (Chief Nurse), Vicky Peverelle (Head of 
Corporate Governance) and Carol Dudley (Secretary to the Board).  This generated 
a productive discussion, with action points to take to the next Patient & Access 
meeting.  Unfortunately I missed the Patient & Access meeting due to my holiday 
arrangements but I understand the sub-group is moving forward with this. 

3.3   Barnsley Hospital News  
I attended a meeting of the editorial board on 13th March with Helen Stevens 
(Associate Director of Communications & Marketing), David Brannan and Bob 
Ramsay. The next issue is due out in August.  If you have any ideas for items for 
inclusion about governors or members, they will be welcomed by Helen. If you wish 
you may discuss your ideas with the governor members of the editorial team, who 
are the sub-group Chairs and the Lead Governor. 

3.4 Future dates  
Looking ahead I was pleased to see invitations have been extended for governors to 
attend the annual Trust-wide business plan launch on 30th April (2.30-4pm) and the 
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second Patient Experience Event on 18th May (1.30-4.30pm), both of which I hope to 
attend if my diary permits.  I appreciate that details of these events have already 
been distributed to governors in the weekly bulletins but they are worth repeating 
here as a quick reminder.  If you are able to attend but have not yet registered, 
please speak to Carol Dudley. 

 
4.  FOUNDATION TRUST GOVERNORS’ ASSOCIATION (FTGA) 

4.1 Annual General Meeting (AGM)  
The FTGA’s AGM and Development Day, held in London on 14th March was 
attended by Kay Philips, David Brannan, and myself. This was a well attended event, 
with about 200 names on the delegate list. The major decision of the AGM was to 
leave the subscription unchanged at £3300 for 2012/2013.  

4.2 Speakers included Sir Bruce Keogh, NHS Medical Director, Sue Slipman, Foundation 
Trust Network Chief Executive, and Mike Farrar, NHS Confederation Chief Executive, 
along with speakers from Monitor and the Department of Health.  There were 
breakout sessions on the Care Quality Commission (CQC), Lead Governors, the Mid 
Staffs Story, the relation between Non Executive Directors and governors, and 
understanding Clinical Commissioning Groups. 

4.3 Due to my intervening holiday I have not had time to write my usual commentary on 
this FTGA meeting but David Brannan has kindly provided a brief report (attached). 
We were given some useful handout materials for all the breakout sessions, so if you 
have a particular interest in one of these sessions please speak to Kay, David, or to 
me. Also the March FTGA newsletter states that footage of the day is available from 
the FTGA website. Again I remind you that all governors of member Foundation 
Trusts can register on the FTGA website. 

4.4 Governor Development Programme  
The Foundation Trust Network (FTN) and the FTGA have arranged a further joint 
Governor Development Programme this year. This includes a policy update on the 
Health & Social Care Bill and what it means for governors. The session in our region 
is on Friday 6 July in Sheffield, the venue to be announced. If you wish to attend 
please let Carol Dudley know. 

 
5.   RECOMMENDATION 

It is recommended that: 
 i)  the Governing Council receives this report, and 

ii)  Governors interested in attending either the regional meeting in Harrogate or 
the FTN/FTGA Development Day in Sheffield let Carol Dudley, Secretary to the 
Board know. 

 
 
 
 
Joe Unsworth 
LEAD GOVERNOR  
April 2012  
  

 
 

Appendix: Report on FTGA AGM/Development Day 
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Appendix 
 
 
 

Report on FTGA Annual General Meeting  
and National Development Day 

 
 
Kay Phillips, Joe Unsworth and myself attended the FTGA National Development Day on 14 
March in the Church House Conference Centre, a beautiful, historic building adjacent to 
Westminster Abbey. There were about 200 delegates from 84 Trusts in attendance. 
  
The day began with the AGM. As previously reported, the FTGA is now a private company, with 
charitable status. It was agreed to keep the annual subscription for Trusts at £3,300 p.a. To 
enable all Governors to fully understand and be able to fully contribute to our changing role, the 
Department of Health will finance a National Governor Training Programme, with the aim of 
being available later this year. 
  
The first main speaker was Professor Sir Bruce Keogh, Medical Director of the NHS in England. 
He set out his view that the NHS was to remain taxpayer funded and free to patients, but it had 
to adapt to the realities forced upon it by economics, our increased expectations, the ever-
increasing use of technology, and the impact of an aging population. He stressed that as 
Governors, we can bring an external perspective to our Trusts, and be challenging the Board to 
produce better outcomes, with less cash. One salient question he did pose was why the NHS 
mostly offered a Monday  to Friday service, and not a 7 day service? 
  
A panel debate on the changing role of the Governor again confirmed that we have a good 
relationship with our Board, compared to some other Trusts. 
 
Stephen Hay, the CEO of Monitor, suggested that Governors should step in earlier IF there 
were quality problems at their Trust, and "not have to ask themselves why they didn’t take 
action" themselves if Monitor intervened formally at a Trust which they found to be in breach of 
their  "terms of authorisation " 
  
Mike Farrar CBE spoke of the need to spend NHS money differently, while still achieving the 
right results for patients. 
  
There were five breakout sessions to choose from:  
 
1 ) A guide to Governors working with the CQC. 
2 ) Lead Governors, what and who are they for ? 
3 ) "The Mid Staffs Story " 
4 ) Effective Board - Governor relationships. 
5 ) Clinical Commissioning Groups. 
  
All of these topics are relevant to our understanding of our role but are too large to précis for 
this report, so we propose to share learning from them at future meetings. Meanwhile the FTGA 
website has video highlights from the day, to which all Governors are entitled to have access. 
 
 
 
 
David Brannan 
Partner Governor 
April 2012 


