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NOMINATIONS COMMITTEE – UPDATE REPORT 

 

1 INTRODUCTION 

1.1 The Nominations Committee met in March, to discuss a number of issues, including 
Non Executive Director appointments required in 2012, annual review of the 
Committee’s terms of reference, year end appraisals of the Non Executive team and 
annual review of the Terms and Conditions of service of the Non Executive Directors. 

1.2 This report provides an update on these key issues.   

2. NON EXECUTIVE DIRECTORS – appointments and appraisals 
2.1 Appointments  

In accordance with the Trust’s Constitution and the current Terms of Reference of the 
Nominations Committee, “The Chairman and Non-Executive Directors will be 
appointed for a period of up to three years and may be invited to apply for an 
extension(s) to their term of office to a maximum of six years collectively” (paragraph 
7, February 2011). 

2.2 As reported to the Governing Council previously, this year will see three terms of 
office due for appointment/re-appointment: Miss Anne Arnold (scheduled for 31st 
October 2012), Mrs Linda Christon (31st December 2012) and Mr Francis Patton (31st 
December 2012).   

2.3 Anne Arnold originally joined the Board of Directors in 2004, prior to the Trust’s 
authorisation as a Foundation Trust – the clock for continuous appointment therefore 
only started from 1st January 2005.  She was re-appointed following a first term of 
office (in the Foundation Trust) at the end of October 2006 and again at the end of 
October 2009, when she successfully applied for a further term of office via open 
competition.  Anne has, however, indicated that she will not be seeking a further term 
of office this year and indeed has confirmed that she intends to step down at the end 
of August, rather than the end of October, as it will better suit her personal 
arrangements.  

2.4 This report refers only to the first appointment for this year, ie a successor to Anne 
Arnold.  Accordingly, the Nominations Committee has progressed plans to enable 
appointment from 1st September 2012. 

2.5 Anne has served much of her time on the Board as a member of the Audit 
Committee as well, latterly as its Chair, and has fulfilled this role exceptionally well.  
The Chair of the Audit Committee is a specific role within the Trust and, as well as 
fulfilling our usual stringent requirements for a Non Executive Director, also needs to 
have “recent and relevant financial experience” (per Monitor’s Code of Governance, 
2010).  The Committee has therefore reviewed and expanded the previously agreed 
generic role description and person specification for Non Executive Directors to 
include reference to this specialist knowledge and experience.  The revised drafts are 
attached for Governing Council’s reference. 
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2.6 The Committee has agreed to take this vacancy out to advert in May, using the same 
routes as last year, as they proved to be very successful.  This will encompass 
adverts in the Barnsley Chronicle as well as on several internet sites (including the 
Trust’s own site) and mail outs to neighbouring Trusts and local organisations. 

2.7 Shortlisting will take place in June, with interviews scheduled for 10th July. The 
interview panel will be supported by an external observer (with relevant experience). 
Additionally the process will be supported by stakeholder panel(s), as these have 
also proven to be very useful in past and have enabled more governors and 
stakeholders to be involved with these important appointments. 

2.8 The Committee was conscious of the anomalous timing of this appointment and 
expressed a wish to align all appointments to December terminations and to protect 
the rolling programme of appointments, with no more than three falling due in any 
one year.  This alignment would also offer cost savings by avoiding the expense of 
running two appointment processes (one for terms ending 31st August and one for 
terms ending 31st December) every third year.  It is therefore proposed to offer this 
appointment for an initial term of service of up to three years and four months (ie 
from 1st September 2012 to 31st December 2015), subject to annual review.   

2.9 It should be noted that this appointment will be advertised at the Non Executive 
Directors’ current terms and conditions of service.  The annual review has been 
scheduled for June. 

2.10 The Committee has been supported throughout this preparatory stage by the Trust’s 
HR team and, as always, appreciates their expertise and guidance.   

2.11 Appraisals  
As previously agreed by the Governing Council and Nominations Committee, the 
Non Executive Directors – including the Chair – are required to undergo formal 
performance appraisals twice a year, although the performance of every member of 
the Board is subject to constant review at all times. The year end appraisals for 
2011/12 are now underway.  The process will be the same as that applied last year, 
as this was reviewed and revised with the Governing Council’s agreement and has 
proven to be both transparent and effective.  

2.12 I will be meeting with each of the Non Executive Directors throughout April to 
complete their appraisals and begin to develop objectives for 2012/13 (aligned with 
the Trust’s 2012/13 business) .  I will report outcomes to the Nominations Committee 
at its next meeting in May, and the Committee’s recommendations will subsequently 
be presented to the Governing Council at its next meeting in June.  I would welcome 
any input from Governors to this process; your comments and observations about 
any of the Non Executive team should be sent to me as soon as possible please, in 
confidence. 

2.13 I am sure the Lead Governor will also outline the arrangements for the Chairman’s 
appraisal and how all Governors can contribute to that too.  It is obviously not 
appropriate for me to comment on this.  

 
3.  TERMS OF REFERENCE 

3.1 The current terms of reference for the Nominations Committee are attached.  At the 
time of its review, the Health & Social Care Bill was still in Parliament.  The 
Committee felt that it was not the right time to make any significant changes to the 
Terms of Reference.  Even with the Bill now passed and having received Royal 
Assent, the full implications are still not fully known. 
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3.2 It was, however, timely to review the terms of office of the current members of the 
Committee and I can confirm that no-one’s term is due to expire in 2012. 

 
4. RECOMMENDATIONS 
 

The Governing Council is asked to: 
i) receive and note this report 
ii) note and support the proposals for the appointment process for a Non 

Executive Director/Chair of the Audit Committee, to be appointed from 1st 
September 2012 to 31st December 2015, subject to annual performance review 

iii) note and provide input to the year end appraisals for the Non Executive 
Directors 

iv) accept the recommendation not to make any amendments to the Terms of 
Reference of the Nominations Committee at this time 

 
 
 
 
 

Stephen Wragg   
CHAIRMAN 
For and on behalf of the Nominations Committee 
April 2012 
 
 
 
 
 
 
 
 
Appendices: 
a) Role description for Non Executive Director/Audit Committee Chair 
b) Person specification for Non Executive Director/Audit Committee Chair 
c) Nominations Committee’s Terms of Reference  
 
 
 
 



 



 

 

NON EXECUTIVE DIRECTOR/AUDIT COMMITTEE CHAIR 

ROLE DESCRIPTION / TERMS OF APPOINTMENT 
 

Role Description 

As a Non-Executive Director (NED) of Barnsley Hospital NHS Foundation Trust you will work 
alongside 5 other NEDs, including the Chairman, as an equal member of the Board of Directors. 
 
You will share responsibility with the other Directors for the success of the organisation using all 
available resources to deliver health care and improving the health of local people. 
 
You will be required to bring independent and objective judgement to bear on issues of strategy, 
service improvement, performance and resources. 
 
Key responsibilities include:- 

 Chair of the Audit Committee . 

 Contribute to ensuring that the Trust provides efficient, effective and continually improving 
Healthcare Services to its patients and the wider community. 

 Assist to ensure the best use of financial and other resources so as to maximise benefits for 
patients and meet targets for healthcare treatment. 

 Contribute to the development of strategic direction and business plan. 

 Participate as required in the work of the Trust through membership of committees of the 
Board of Directors 

 Participate in the appointment of the Chief Executive and other Executive Directors. 

 Help to ensure the Trust promotes equality of opportunity and prevents discrimination in the 
treatment of its patients and staff. 

 Contribute to building and maintaining good working relationships with the Governing 
Council. 

 Help to develop and maintain close relationships with all stakeholders in the health and 
social care community. 

 Represent the Board at official events. 

Residence Requirement 

NEDs should ideally live in the Barnsley or Yorkshire/Humber region but consideration will also 
be given to candidates who reside elsewhere.  

Eligibility 

To be eligible for appointment candidates must be a member of Barnsley Hospital NHS 
Foundation Trust.  Details of how to become a member are enclosed within the Information 
Pack. 
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Time Commitment 

NEDs of the Trust are required to devote sufficient time to ensure the satisfactory discharge of 
his/her duties.  This will mean an average of 5 days per month during the working day or in the 
evening. 

Remuneration 

 The rate of remuneration for services will be £11,000 pa subject to annual review. 
 
 Remuneration is taxable and subject to National Insurance contributions.  This is not 

pensionable. 
 
 NEDs are eligible to claim travel and subsistence allowances for costs necessarily incurred 

on Trust business. 

Tenure 

 This appointment will commence on 1 September 2012 and will be for an initial period of 3 
years and 4 months until 31 December 2015 and subject to annual performance reviews. 

Appointment 

 The appointment does not create a contract of service (employment) and is not within the 
jurisdiction of Employment Tribunals, neither is there any entitlement for compensation for 
loss of office through employment law. 

 
 To ensure public services values are maintained, all Directors of NHS Boards are required, 

on appointment, to subscribe to the codes of Conduct and Accountability to adhere to Trust 
Policies and Procedures at all times. 

 
 As a NED you must demonstrate high standards of professional and personal conduct. 

 
 You should note particularly the requirement to declare any conflict of interest that arises in 

the cause of Trust business and the need to declare any relevant business interests, 
positions of authority or connections with commercial, public or voluntary bodies. 

Criteria for Disqualification 

The following paragraphs identify the main circumstances where an individual would not be 
eligible for appointment to this post. 
 
Appointment to another NHS body – Chairs and Non-Executives serving on one NHS body 
would not generally be appointed to serve on another NHS body at the same time.  However, 
regulations permit a number of exceptions regarding Special Health Authorities. You should 
declare any existing appointment when completing your application form. 
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NHS employment – Anyone who is employed by any NHS body (including honorary or unpaid 
medical or dental appointments). 
 
Other circumstances: 
 

1. anyone who within the past five years has been convicted in the United Kingdom, the 
Channel Islands or the Isle of Man and received a sentence of more than 3 months 
imprisonment, included suspended sentences without the option of a fine; 

2. anyone who has been declared bankrupt or has made a composition or arrangement 
with their creditors; 

3. anybody who has been dismissed, other than by reason of redundancy, by an NHS body; 
4. people who have had an earlier term of appointment terminated in certain circumstances; 
5. anyone who is under a disqualification order under the Company Directors 

Disqualification Act 1986; 
6. anyone who has previously been removed from trusteeship of a charity by the court or 

the Charity Commissioners; and 
7. anyone who has been removed from a list of part II practitioners by a direction made 

under Section 46 of the NHS Act 1977 and has not since had their name restored, or has 
been suspended by a Tribunal made pursuant to Section 49A(2) or Section 49B(1) of the 
Act (as amended by the National Health Services Act 1995); 

8. Anyone who is a current candidate for, or a serving Member of, either the UK House of 
Commons and/or the European Parliament. 

 
In addition, candidates should be aware that as a general principle, the following people would 
not normally be considered for this appointment: 
 

a) serving Civil Servants with the Department of Health or 
b) those retired from Department of Health or NHS employment within the previous year 

or 
c) members or employees of the Care Quality Commission.  Non Executive Director posts 

are intended for “lay” people to counterbalance the role of the executive team.  People 
who work for, or have recently left, the employ of the NHS or the Department of Health 
would not be regarded as “lay” by the general public.  Furthermore, those who have 
recently held positions within these organisations might have difficulty disengaging from 
their previous role and assuming a “lay” perspective. 

Equal Opportunities  

Barnsley Hospital NHS Foundation Trust is committed to equal opportunities for all. 



 

 

NON-EXECUTIVE DIRECTOR/AUDIT COMMITTEE CHAIR 
PERSON SPECIFICATION 
 
This specification outlines the qualities and experience a suitable candidate will need to 
demonstrate. 

 

CORE CRITERIA How this will be 
demonstrated 

How this will  
be assessed 

Essential (E) 
Desirable (D) 

Qualifications 

• Possessing a 
professional qualification 
or appropriate degree or 
equivalent experience  

Application/CV E 

Experience 

• Audit Committee 
experience in the NHS or 
other large complex 
organisation 

• Recent and relevant 
financial experience at a 
senior management 
level. 

• Experience of working in 
a complex organisation. 

CV/Interview  
 
 

CV/Interview 
 
 

CV/Interview 

E 
 
 

E 
 
 

E 

• A professional 
background and able to 
demonstrate a broad 
understanding of 
business issues, either 
founded in the private or 
public sector. 

CV/Interview E 

• Experience at Board or 
senior management 
level. 

 

Application/CV 
 
 
 
 
 

E 
 
 
 
 
 

Knowledge 

• Knowledge of issues 
affecting Foundation 
Trusts and the NHS 
environment. 

Interview E 

• Knowledge of 
management systems CV/Interview E 

• An understanding of 
quality management 
systems 

CV/Interview D 
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Core Criteria How this will be 
demonstrated 

How this will  
be assessed 

Essential (E) 
Desirable (D) 

Skills 

• Ability to demonstrate 
intellectual flexibility, 
clear and original 
thinking. 

Interview D 

• Willingness and ability to 
evaluate the ideas of 
others critically and 
constructively 

CV/Interview D 

• Ability to develop 
constructive relationships 
within and outside the 
organisation and work 
effectively within a team. 

Interview D 

• Ability to demonstrate 
excellent influencing and 
communication skills. 

CV/Interview D 

• Innovative approach CV/Interview D 

Personal Qualities 

• Be able to constructively 
hold others to account for 
their performance and be 
able to accept being held 
to account for their own 
performance. 

Interview E 

• Enthusiastic and 
committed to 
improvement 

Interview D 

• Personal Integrity and 
Probity Interview E 

• Must demonstrate an 
understanding of, and 
interest in, healthcare 
issues, a commitment to 
NHS principles and the 
aims of Barnsley Hospital 
as an NHS Foundation 
Trust, and be a good 
ambassador for the 
Trust. 

CV/Interview D 

 
 
Note:   When assessing candidates for appointment the selection panel will take account of the skills and 
experience of the current Board and the future requirements of the Trust.  Barnsley Hospital NHS 
Foundation Trust's aim is to appoint Non-Executive Directors who reflect the communities they serve. 



 

 
 

NOMINATIONS COMMITTEE – TERMS OF REFERENCE 
 

(INCLUDING PROCEDURE FOR APPOINTMENT 
TO CHAIRMAN & NON-EXECUTIVE DIRECTOR POSTS) 

 
 
1. INTRODUCTION 

This document sets out the terms of reference of the Nominations Committee and the procedure to be followed 
when appointing to the post of Chairman and Non- Executive Director (NED) posts. 
 

2. MEMBERSHIP 

2.1 The Nominations Committee shall comprise of the following members: 

 Chairman (or Deputy Chair) 
 3 public governors (of which one shall be the Lead Governor) 
 1 staff governor 
 2 partnership governors 

If the appointment is for a Non Executive Director an independent external advisor may also be invited, if 
so required by the Nominations Committee 

Plus an external independent advisor if the appointment is for the post of Chairman. 

The Nominations Committee shall have internal or external expert HR support available to it at all times. 

2.2 Appointment to the Nominations Committee is subject to the authorisation of the Chairman, with the 
support of the other members of the Nominations Committee and the wider Governing Council: 

2.2.1 Vacancy(ies) 

a) As and when vacancies to the Nominations Committee arise, these should be offered to the 
relevant group of Governors by open invitation announced at a general meeting of the 
Governing Council. 

b) Expressions of interest should be directed to the Chairman in the first instance, accompanied 
by a support statement from each applicant. 

c) If more than one expression of interest is received, the Chairman will review all applications 
with the other members of the Nominations Committee to identify an agreed candidate.   If 
necessary, or preferred, the Committee may vote on the matter; the Chairman shall retain a 
casting vote. 

d) In the event that no applications or, in the opinion of the Chairman, no suitable applications, 
are received, the Chairman will discuss options with the other Committee members.  
Subsequently the vacancy(ies) may either be carried for an agreed period or the Chairman 
should approach a Governor(s) from the relevant group directly to encourage interest. 

e) The Chairman shall present the Nominations Committee’s recommendation for appointment to 
a general meeting of the Governing Council for ratification by a majority vote of Governors 
present. 

2.2.2 Term of office 

(a) Appointment to the Nominations Committee shall be for up to two consecutive terms of office of 
up to three years each, subject to satisfactory appraisal by the Chairman at the end of the first 
term.   

(b) Appointment to any further terms of office shall be subject to the process outlined in section 
2.2.1, up to a maximum of 10 years collectively. 

(c) If a Governor is appointed to the Nominations Committee part way through their term of office 
as an elected or nominated Governor, the appointment to the Nominations Committee shall be 
offered for the remainder of their term.  This shall be counted as the first term.  Second or 
further terms of office shall be subject to the processes outlined above. 

 
3. QUORUM 

A quorum of the Committee shall be three members, excluding the Chairman of the Trust (or the Deputy Chair, 
if attending). 
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4. TERMS OF REFERENCE 

The Nominations Committee shall: 

(a)   undertake the process of selection to Chairman and Non-Executive Director (NED) posts including the 
interview process, and 

(b)  make recommendations to the Governing Council on appointments to Chairman and NED posts. 
 

5. PROCEDURE FOR APPOINTING TO CHAIRMAN AND NON-EXECUTIVE DIRECTOR POSTS 

6.1 When a vacancy occurs for a Chairman/NED post the Nominations Committee in conjunction with the 
Director of Human Resources will draw up a job description, person specification and shortlisting criteria 
for the post.  When drawing up these documents the Nominations Committee will take into account the 
following: 

 The skills, knowledge, experience and independent judgment required. 

 The ability for NEDs to demonstrate entrepreneurialism and innovation. 

 The need to ensure that the Trust develops in ways consistent with the needs of the local community 
and the wider NHS. 

 The diversity requirements of the Board. 

 The requirements of the Constitution, including Clauses 9.3 and 9.3.1 (eligibility) and Clause 9.6.1 
(disqualifications). 

6.2 Advertisement  

 Where considered appropriate by the Nominations Committee, NED posts, including the Chairman, will be 
advertised externally in relevant media.  The Director of Human Resources will manage the recruitment 
process in conjunction with the Chairman. 

6.3 External Support  

 When appointing to the post of Chairman, the Nominations Committee will use the services of an 
independent external advisor. 

6.4 Shortlisting  

 Once applications have been received, the Nominations Committee will shortlist candidates.  The Director 
of Human Resources will provide advice on this matter. 

6.5 Interviews 

 Candidates will be interviewed by the Nominations Committee.  The Director of Human Resources will 
provide advice and assistance as required. 

6.6 Pre-employment 

Any recommendation being made to the Governing Council regarding the preferred candidate will be 
subject to the following pre-contractual checks: 

o References  
o Pre-employment health screening  
o CRB clearance  
o Conflicts of Interests assessment 
o Bankruptcy/Insolvency clearance 
o Occupational Health assessment 

 
6. PREFERRED CANDIDATE  

A recommendation for nomination will be made to the Governing Council, giving the basis on which the 
appointment is recommended.  If a majority of the Governors present and voting at the Governing Council 
meeting support the nomination then a formal offer of appointment will be made. 
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7. TENURE OF POSTS – CHAIRMAN AND NON-EXECUTIVE DIRECTOR 

The Chairman and Non-Executive Directors will be appointed for a period of up to three years and may be 
invited to apply for an extension(s) to their term of office to a maximum of six years collectively.  Appointments 
to successive terms shall not exceed ten years in total but in all cases beyond six years will be subject to 
annual re-appointment.  When considering applications for extensions to terms of office or re-application the 
outcome of the annual performance review (section 10) will be taken into account.  The Nominations 
Committee will be asked to make recommendations in such matters.  Applications for extensions for any 
candidate who has already served six years or more in post will be subject to rigorous review and annual re-
appointment and the process should take into account the need for progressive refreshing of the Board of 
Directors. 

 
8. FORMAL OFFER 

Following acceptance by the Governance Council of the recommendation of the Nominations Committee, a 
formal offer letter will be sent on behalf of the Governing Council outlining the terms and conditions of the 
appointment. 

 
9. INDUCTION 

A comprehensive induction programme will be developed for all newly appointed Chairmen and Non-Executive 
Directors.  The programme will be designed to meet the needs of the successful candidate. 

The Director of Human Resources will co-ordinate this programme. 
 
10. PERFORMANCE REVIEW 

The Performance Review of the NEDs will be undertaken by the Chairman.  The Chairman may at his/her 
discretion request the involvement of an external consultant in this process.  The Chairman will have a 
performance review led by the Nominations Committee and the SID, undertaken with the involvement of the 
NEDs, the Chief Executive as Accountable Officer and the Secretary to the Board.  The Nominations 
Committee has the discretion to seek input from others as required.   

The Chairman or external consultant as appropriate will provide a summary report to the Nominations 
Committee on the outcome of the performance review for NEDs. 

The Nominations Committee will report to the wider Governing Council on the outcomes of the evaluations of 
the Chairman and the NED, for approval. 

 
11. TERMS AND CONDITIONS OF SERVICE  

11.1 The Nominations Committee is required to review and make recommendations to the Governing Council 
to ensure that NEDs are fairly rewarded for their contribution to the organisation, having proper regard to 
the organisation’s circumstances and performance and to the provisions of any appropriate guidance 
and/or legislation. 

11.2 In considering the terms and conditions of service, the Nominations Committee shall take the following 
factors into account: 

- any fees payable must be such as to enable people of appropriate ability to be appointed, retained 
and motivated within levels of affordability; 

- all NHS bodies are part of the public sector and what they do, including payments to Non Executive 
Directors, must be publicly defensible; 

- a clear statement of the responsibilities of the individual roles and their accountabilities for meeting 
the objectives of the organisation; 

- comparative information from the NHS and where appropriate, other public sector organisations and 
other industrial and service organisations; 

 
12. PROCEDURAL REVIEW 

The Nominations Committee review this procedure annually. 
 

13. DATE OF AGREEMENT 

This procedure was reviewed and agreed by the Governing Council on 9th February 2011 
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