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NOMINATIONS COMMITTEE  
- CHAIRMAN’S APPRAISAL (YEAR END, 2011/12) 

 

1. INTRODUCTION & PROCESS 
1.1 The Chairman has reported separately on much of the business and 

recommendations of the latest meeting of the Nominations Committee.  He cannot, 
however, comment on his own appraisal process, which is presented separately in 
this report on behalf of the Committee.  

1.2 The role of Chairman is obviously a very important one for the Trust, making it 
imperative that we, as the Governing Council, carry out his appraisal effectively and 
get it right each time.   Whilst many Governors will be familiar with the process, I 
have provided an overview below as a reminder and for the benefit of our newer 
colleagues. 

2. PROCESS 
2.1 The Nominations Committee is mandated on behalf of the wider Governing Council, 

to carry out the Chairman’s appraisal, the process for which is jointly led by the Lead 
Governor (me) and Senior Independent Director (SID) – Francis Patton, following his 
recent appointment to this role.  This is in accordance with Monitor’s guidance. 

2.2 The process has been reviewed and improved continuously since our authorisation 
as a Foundation Trust in January 2005.  We have moved a long way from the first 
appraisal when the Committee simply received a short verbal report from the Deputy 
Chair.  We now have a comprehensive and robust assessment tool with input invited 
from everyone on the Board of Directors and all the Governors as well as the 
Chairman himself.  Advice and guidance from the Trust’s Director of HR&OD is also 
available to the Committee at all times and is greatly appreciated. 

2.3 It is not obligatory for the Committee, or any of the people we invite to contribute to 
this process, to follow the assessment framework (copy attached) rigidly but it has 
proved to be a useful and comprehensive tool.   

2.4 With the year end appraisal for 2011/12 now due, the Committee has invited 
comments from the Non Executive team (via the SID) and the Executive Team (via 
the Chief Executive).  As is our practice, the Chief Executive will also be invited to 
meet the Committee to enable us to explore the feedback presented on behalf of the 
Executive Team.  A similar approach is adopted with the SID, although the SID is 
invited to be in attendance throughout the meeting: he works very closely with the 
Chairman and can often provide a useful context to any issues and comments raised, 
as well as expand on the Non Executives’ feedback on the Chairman’s performance.   
The Committee welcomes all comments and criticisms, provided they are 
constructive. 

2.5 Once the Committee has collated and assessed all the information available, their 
views (including any development needs that might be identified) are then shared 
with the Chairman and discussed very openly in a meeting between him, the SID and 
the Lead Governor before being finalised.  A report on the outcomes is subsequently 
presented to the wider Governing Council for consideration and approval. 
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2.6 The process does not end there, of course.  During the process, the Committee will 
also invite and give consideration to the Chairman’s draft objectives for the year 
ahead.  These should be SMART (simple, measureable, achieveable, realistic and 
time related) and aligned with the 2012/13 business plan.  When finalised, these too 
will be presented to the wider Governing Council for approval.  Nor is the 
Committee’s review of the Chairman’s performance dependent on the two formal 
sessions held each year (mid year and year end appraisals).  In line with the wider 
ethos encouraged within the Trust, the Chairman’s performance is constantly 
observed and monitored – via Governors’ meetings with him, observance of his 
management of public Board meetings, any media reports that might arise, and 
comments from Governors, members and staff throughout the year, etc.    

3. GOVERNOR’S INPUT OF THE YEAR END APPRAISAL 
3.1 As Lead Governor I have already invited feedback from the Board of Directors, via 

the Chief Executive and SID. 
3.2 I would also welcome your input to the year end appraisal for our Chairman, Stephen 

Wragg. 
3.3 Governors can use all or any part of the framework attached for their response if they 

would like.  Alternatively you could simply email me and let me know in your own 
words what you think about the Chairman’s performance, or call me and tell me what 
you think. 

3.4 If it would be easier for you, feedback and views can be directed through the 
Secretary to the Board.   

3.5 All comments will be treated in strictest confidence. 

4. RECOMMENDATION 
Governors are asked to receive this report and let the Lead Governor have their 
views about the Chairman’s performance for 2011/12, by 24th April 2012. 

 
 
 
Joe Unsworth 
Lead Governor  
FOR AND ON BEHALF OF THE NOMINATIONS COMMITTEE 
April 2012  
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CHAIRMAN’S YEAR END ANNUAL REVIEW – 2011/12 
 

STAKEHOLDERS’ APPRAISAL FORM  
 
 
As a Governor and key stakeholder, you are invited to complete this form and return it, in 
confidence, to the Lead Governor or Secretary to the Board by 24th April 2012.  
 
The scores 1 – 5 correspond to the assessment boxes, where 1 is outstanding and 5 is a cause 
for concern. 
 
Please also include brief evidence of your assessments below each section. 
 
 
 
 
(POSITIVE SCORES +) (NEGATIVE SCORES -)  

STRATEGIC DIRECTION   

Contributes creatively and 
realistically to planning 1 2     3 4 5 Pre-occupied with operational 

detail 
Can balance needs and 
constraints 1 2 3 4 5 Inability to formulate new 

ideas 

Debates cogently 1     2 3 4 5 Resistant to change 

Evidence: 
 
 
 
 
 
 

HOLDING TO ACCOUNT 
Accepts personal 
accountability 1 2 3 4 5 Unwilling to accept personal 

accountability 
Challenges constructively and 
effectively 1 2 3 4 5 Adversarial approach 

Contributes to effective 
governance 1 2 3 4 5 Blames rather then accepts 

corporate responsibility 
Evidence: 
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INFLUENCING AND COMMUNICATION 

Sets out advantages and 
disadvantages of a particular 
course of action 

1 2 3 4 5 Relies too much on personal 
power to central outcomes 

Persuades with well-chosen 
arguments 1 2 3 4 5 

Unable to adapt 
communication techniques to 
suit situation 

Uses facts and figures to 
support debate/discussions 1 2 3 4 5 Does not prepare for 

debate/discussion 
Uses subtle and informal 
tactics to persuade 1 2 3 4 5 Uses manipulation and 

intimidation to succeed 
Evidence: 
 
 
 
 
 
 

TEAM WORKING       

Involves others in decision-
making process 1 2 3 4 5 Excludes other contributions 

to decision making 
Respects other team 
members views and opinions 1   3 4 5 Disregards others views and 

opinions 
Understands the Chair/Non-
Executive Director role 1 2 3 4 5 Shows lack of understanding 

of own or others roles 
Shares expertise and 
knowledge freely 1 2 3 4 5 Does not share information or 

knowledge 
Evidence: 
 
 
 
 
 

SELF BELIEF   

Targets their interests to the 
benefit of the organisation 1 2 3 4 5 Puts own self interest before 

the needs of the organisation 

Acts confidently 1 2 3 4 5 Is indecisive and lacks 
confidence 

Willing to accept a challenge 1 2 3 4 5 Hesitant and reluctant to be 
involved 

Enthusiastic to achieve an 
outcome 1 2 3 4 5 Indifferent to achievement of 

goals 

Can be tough and emotionally 
resilient 1 2 3 4 5 

Demonstrates lack of 
assertiveness and prone to 
procrastination 

Evidence: 
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INTELLECTUAL FLEXIBILITY  

Can digest and analyse 
information 1 2 3 4 5 Has poor analytical skills 

Willing to modify own thinking 1 2 3 4 5 Unable and unwilling to modify 
own thinking 

Thinks creatively and 
constructively 1 2 3 4 5 Dogmatic or single viewpoint 

approach 
Sees the detail as well as the 
big picture 1 2 3 4 5 Has narrow focus and 

concentrates on detail only 
Evidence: 
 
 
 
 
 
 

PATIENT AND COMMUNITY FOCUS 

Understands local health 
issues 1 2 3 4 5 

Demonstrates little or no 
understanding of local health 
issues 

Understands diversity of the 
community and its differing 
viewpoints and needs 

1 2 3 4 5 
Shows lack of understanding 
of respecting diversity of 
community 

Promotes inclusion and 
community involvement 1 2 3 4 5 Is resistant to patient and 

public involvement 
Evidence: 
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CHAIRMAN 
 
 

APPRAISAL REVIEW FORM – 2011/12 
 
 
This form will be shared and reviewed with the appraisee (the Chairman) as an overall record of 
the appraisal. 
 
1. Comments  
 

Reviewers are asked to identify any additional comments in relation to the overall performance of 
the appraisee.  These comments should be constructive and should also suggest development 
requirements if necessary.  

 
 

 
 
 
 
 
 
 
2. Overall Assessment  
 
 Reviewers should provide an overall assessment by completing the box below: 
 
  

Box 1  An outstanding performance, making a critically important 
contribution to work of the Board. 

Box 2  A fully satisfactory performance, demonstrated the range of skills 
and qualities required. 

Box 3  A generally satisfactory performance but with room for 
development. 

Box 4  A performance giving cause for concern across a significant 
number of areas requiring prompt improvement.  

Reviewer’s signature and Date 
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