
Our Business Plan 2014/15
Vision: To be the best, integrated healthcare organisation

of choice for our local communities and beyond.

 Strategic Objectives
  a) In 2014/15 we will provide high 
quality care for patients, ensuring 
all our patients have a positive 
experience of care through us better 
understanding what patients want, 
measuring our performance and 
improving the way we work. We will 
achieve agreed milestones and targets 
for the Friends and Family Test (FFT).

  b) In 2014/15 we will deliver 
consistently safe care: taking action 
to reduce harm to patients in our care 
and protecting the most vulnerable 
including a reduction in hospital 
acquired harms and a 50% reduction 
in inpatient falls

  c) To deliver consistently effective care 
throughout 2014/15: The Trust will 
achieve  improved health outcomes 
through delivery of safe, effective and 
evidence-based care, this will delivered 
through agreed levels of compliance  
and a continuous improvement in our 
HSMR value.

  d) Delivery of prioritised 7 day services 
in 2014/15 to support the needs of 
our patients increasing the availability 
of : medical decision makers, radiology 
cover, therapy support and  pharmacy 
services. We will deliver our 7 day 
action plan to support us in the 
achievement  
of Keogh’s 10 standards.

 Strategic Objectives
  a) Throughout 2014/15, we will be 
open and inclusive with our patients, 
our partners and the public and 
provide them with information about 
their care and our services. By July 
2014, we will put in place systems 
to enable us to proactively seek the 
views of patients, relatives, visitors, the 
general public, our partners and our 
staff and to use this feedback to help 
us improve services.

  b) During 2014/15 we will be an 
effective partner on the Health and  
well-being Board (HWB), in its 
associated programmes and as part of 
the integrated pioneer team in order 
to improve the way we work and 
provide services with others including:

   i) the reduction of emergency  
hospital activity

   ii) increasing capacity and access to 
primary care and community services.  

   iii) Improve the support to individuals 
to manage their own long term 
conditions in a community setting, 
through improved care coordination. 

   iv) Radically transform Intermediate 
Care Facilities in Barnsley. 

   v) Develop universal access to 
information and unified care records. 

   vi) Promote independence through 
mental and emotional support. 

  c) In 2014/15 we will be a key partner 
in the Working Together Programme 
(including the 7 local acute Trusts) 
supporting the delivery of  the 
programme aims and outcomes 
including to:

   i) Share good practice including 
improved procurement.

   ii) Support sustainable care quality 
and consistency across the region 
through shared resource.

   iii) Sustainable service configuration.
   iv) Deliver technology projects that 

enable clinicians to work across sites.

 Strategic Objectives
  a) We will fully implement a new 
CBU structure which delivers the 
accountability and leadership required 
for the Trust to deliver its 2 and 5 year 
plan and realise the full potential of 
our teams. To include recruitment and 
selection to all posts, and completion 
of a multi-professional development 
centre by July 2014.

  b) To recruit, retain and develop a 
workforce with the right people,  
right skills at the right time so that  
our patients receive safe and 
compassionate care. To produce a 
workforce plan by May 2014,  a 
resourcing plan by June 2014 which 
reduces our time to recruit to an 
average of 56 days and to deliver the 
Trust annual training plan by April 
2015.

  c) To proactively improve the health 
and wellbeing of our employees, 
preventing ill health and enabling 
employees off sick to return to work 
sooner and to a safe environment. 
We will achieve this through 
supportive and skilful leadership, and 
in conjunction with the Trust Healthy 
Workplace group so that absence 
levels reduce by 1%, and staff survey 
outcomes relating to stress improve 
from 3.57 to 3.64 by Mar 2015.

  d) To create an engaged and 
motivated workforce who have their 
achievements recognised at all levels 
of the organisation, who actively 
support the Trust aims and values, and 
understand their role in contributing to 
achieving them through participation 
in our “Together We Will Make 
it Better” programmes, Join the 
Conversation, as well as through good 
leadership and team working. This 
will be reflected in the Staff Survey 
outcomes for 2014 report including 
an improvement in the overall 
engagement score from 3.74 to 3.80.

 Strategic Objectives
  a) In 2014/15 we will Improve 
our performance through the 
embedding of a new Trust 
performance framework supporting 
the achievement of operational, 
quality and financial targets and 
delivery plans. Key targets/expected 
performance examples including 
the delivery of the 4hr A&E target, 
National and local Contract targets, 
quality indicators, financial and 
efficiency targets achieved, service 
development business cases produced 
and implemented when approved.

  b) During 2014/15 we deliver the full 
benefits of investment in technology 
including the launch of our Electronic 
Patient Record programme in  
September 2014.

  c) In 2014/15 we will optimise the use 
of the estate to drive efficient use of 
space, improve the care environment 
and identify cost reductions. Projects 
will be delivered in alignment with 
the agreed capital schedule and are 
subject to the availability of funds.

  d) In 2014/15 we will secure the most 
cost effective goods and services 
through efficient and planned 
procurement activity, achieving an 
overall saving target of £500k.

  e) In 2014/15 we will work with our 
teams to develop agreed commercial 
partnerships and business proposals 
including BHSS schemes, delivering 
our overall income target.

Aim 1:

Patients will 
experience safe 
care.

Aim 2:

Partnership will 
be our strength.

Aim 3:

People  
will be proud  
to work for us. 

Aim 4: 

Performance 
matters.

www.facebook.com/barnsleyhospitalwww.barnsleyhospital.nhs.uk @barnshospital


