
 

GENERAL MEETING OF THE COUNCIL OF GOVERNORS 
OF BARNSLEY HOSPITAL NHS FOUNDATION TRUST 

5.30-7.30PM, 06 AUGUST 2015 
IN THE EDUCATION CENTRE, BARNSLEY HOSPITAL 

AGENDA 

1. Apologies & Welcome 
2. To invite comments from members of the public 
3. To review the Register of Interests and receive Enc 3 

any declarations for interest for the meeting 
4. To approve Minutes of the meeting held on 11 June 2015 Enc 4 
5. To consider any matters arising from the Minutes of the last meeting 
6. To receive and consider the External Auditor’s report on the Enc 6 

Quality Account for 2014,15 and consider planning for 2015/16 & presentation 
–  Ms M Liskiewicz, Manager, PricewaterhouseCoopers LLP  

7.  To consider the aims and objectives of Listening Into Account Presentation 
–   Ms E Parkes, Director of Marketing & Communications  
     & Ms T Rastall, Head of learning & Development  

8.  To receive and note latest Membership report Enc 8 
–  Ms E Parkes, Director of Marketing & Communications 

9.  To receive a report from the Trust’s Chairman, Mr S Wragg Enc 9 
10.  To receive a report from the Lead Governor, Mr J Unsworth  Enc 10 
11.  To receive an update report from the Trust’s Chief Executive, Ms D Wake Enc 11 
12.  To receive and approve the following reports from the Nominations Committee:  

a)  outcomes of the Non-Executive Directors’  performance reviews for 2014/15 Enc 12a 
b)  outcomes of the Chairman’s performance review for 2014/15 Enc 12b 
c)  annual review of the Terms and Conditions of Service for Enc 12c 
  the Non-Executive Directors and Chairman  

13.  To receive latest update report from the Council of Governors’ sub-groups Enc 13 
 –   Mrs Carol Robb (Vice Chair, Quality & Governance)  
      and Mr D Brannan (Chair, Finance & Performance)   

14.  To receive and note reports from the Board of Governors Enc 14 
– latest Board agenda and Minutes (meetings held in public)  
–   latest monthly integrated performance report 

15.  To consider issues raised by Governors  
–  items highlighted in pre-meeting 

16.  Any other business, including  
– matters raised by the public  
–   date of the next General Meeting, 1st October 2015, 5.30-7.30pm 

 
 
Signed:  …………………..  
     Chairman  
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MINUTES OF A GENERAL MEETING OF THE COUNCIL OF GOVERNORS 
HELD ON 11TH JUNE 2015, 5.30PM 

IN THE EDUCATION CENTRE, BARNSLEY HOSPITAL 
Present: Mr P Ardron Partner Governor, Sheffield Universities 

Mr D Brannan Partner Governor, Voluntary Action Barnsley 
Mrs P Buttling Public Governor, Barnsley Public Constituency 
Mr A Conway Staff Governor, Volunteers 
Mr A Grierson Public Governor, Barnsley Public Constituency 
Ms R Hewitt Staff Governor, Clinical Support Services 
Mr P Lleshi Partner Governor, Barnsley Together 
Mr C Millington Partner Governor, Barnsley Clinical Commissioning Group 
Ms G Morritt Staff Governor, Nursing & Midwifery 
Ms A Moody Public Governor, Barnsley Public Constituency 
Mrs J O’Brien Public Governor, Barnsley Public Constituency 
Mr H Patel Public Governor, Barnsley Public Constituency 
Cllr J Platt Partner Governor, Barnsley MBC 
Mr R Raychaudhuri Staff Governor, Medical & Dental 
Mrs C Robb Public Governor, Barnsley Public Constituency 
Mr F Skorrow Public Governor, Barnsley Public Constituency 
Mr H Spence Public Governor, Barnsley Public Constituency 
Mr T Smith Public Governor, Barnsley Public Constituency 
Mr L Steenson Public Governor, Public Constituency O (out of area) 
Mr D Thomas Public Governor, Barnsley Public Constituency  
Mr J Unsworth Lead & Public Governor, Barnsley Public Constituency 
Mr Z Warraich  Public Governor, Barnsley Public Constituency  
Mr S Wragg Trust Chairman 

In attendance: Mr S Diggles Interim Director of Finance & Information  
 Ms C Dudley Secretary to the Board  
 Mrs K Kelly Director of Operations  

Mr N Mapstone Non Executive Director 
Ms R Moore Non Executive Director  
Ms D Wake Chief Executive  

Apologies: Mr A Dobell Public Governor, Barnsley Public Constituency 
Mrs J Gaines Public Governor, Barnsley Public Constituency 
Mr M Jackson Partner Governor, Joint Trade Unions Committee 

 Mr B F Leabeater Public Governor, Barnsley Public Constituency 
Mrs D Murray Partner Governor, Barnsley College 
Mr J Ramsey Staff Governor, Non Clinical Support Staff 
Mrs L Sanderson Staff Governor, Nursing & Midwifery  
Mr A Scattergood Public Governor, Barnsley Public Constituency 
 

CG/15 38  APOLOGIES & WELCOME 
The Chairman welcomed Governors, Directors, and senior managers to the 
meeting. Particular welcomes were extended to Mr Warraich and 
Mr Millington, attending their first General Meeting since being appointed to 
the Council of Governors, and to Mr Thomas, recently re-appointed to the 
Council.  A member of the public was also welcomed. 

Action 
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Apologies were noted as above, including Mr Scattergood, the third of the 
newly appointed Public Governors.  Governors looked forward to meeting 
him shortly.   
  

CG/15 39  COMMENTS FROM THE PUBLIC 
None.  
 

 

CG/15 40  DECLARATIONS OF INTEREST 
Mr Skorrow declared that he had recently joined his local patient 
participation group. No other declarations were received.  
 

 

CG/15 41  MINUTES OF LAST MEETING (Enc 3) 

The Minutes of the General Meeting held on 16 April 2015 were received 
and reviewed.  One typing error was noted and corrected, and it was noted 
that Mr Grierson’s comment about having observed staff introducing 
themselves to patients, had related to BHNFT (Minute CG/15 33).  Subject 
to these amendments, the Minutes were accepted as a true record.  
 

 

CG/15 42  MATTERS ARISING 
The following updates were noted: 

• CG 15/25 – Matters Arising: Hospital Newsletter 
The Chairman confirmed that, as agreed, the letter explaining the change 
to the newsletter distribution had been finalised and would be sent out to 
all members shortly.  It would offer the opportunity for members to 
continue to receive their copies by post and would also invite them to join 
the new Barnsley Hospital Charity Lottery, leaflets about which were 
available at the meeting. 

• CG 15/25 – Matters Arising: Car Park  
The Chairman advised that the Estates team had looked into the 
reported concerns further and work was planned to repaint lines and 
improve signage shortly.  Mrs Bevis, volunteer and member of the public 
who had first reported the issue, advised that she had observed three 
cars entering car park the wrong way very recently.  It was hoped that 
the planned work would improve the situation. 

• CG 15/26 – Business Plan  
The Chairman advised that the 2015/16 Annual Plan was now published; 
copies were available at the meeting or on request. 

• CG 15/27 – Quality Account  
As agreed, Governors’ comments on the (then draft) Quality Accounts for 
2014/15 had been completed through the Finance & Performance Sub-
group.  A copy of the final response was appended to the Minutes. 

• CG 15/30 – Chairman’s report  
Lead Governor Mr Unsworth reminded members of the annual review of 
the Trust’s Constitution.  A working group would be established, led by 
the Associate Director of Corporate Affairs.  Expressions of interest from 
Governors to be involved with the group were welcome, Mr Unsworth 
and Mr Grierson had already affirmed their intent to join the group.  
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CG/15 43  2015/16 BUDGET  
Mr Diggles, Interim Director of Finance & Information, presented an 
overview of the Trust’s budget for 2015/16, as submitted to Monitor:  
-c£11million.  He explained the variance against the figures presented 
previously, largely reflecting factors outside of the Trust’s remit, including the 
impact of drivers such as the larger than anticipated national pay award for 
staff (tough on the budget but good news for staff) and increased insurance 
premia, as well as local factors including the current gap in funding for 7-day 
services and lack of funding for winter resilience.  The £6.7million cost 
improvement programme, income and activity projections, planned 
continued service improvements and forecast capital spend were also 
highlighted.  Governors appreciated Mr Diggles’ clear explanation of how the 
budget had been built and the challenges and risks ahead for the Trust in 
2015/16.   
The pressures on the budget were discussed at length.  In response to a 
question from Mr Steenson, Mr Diggles confirmed that the Trust had built its 
plans based on downside risks, taking account of all factors currently 
identified.  In response to queries and comments from other Governors, the 
Chairman, Mr Diggles, Mrs Kelly and Ms Wake outlined the current status of 
negotiations with the local Clinical Commissioning Group (CCG) to reach 
agreement on the main commissioning contract.  There was broad 
agreement on the majority of the contract with the exception of some key 
issues that remained unresolved, including the gap on 7-day funding and 
lack of winter resilience funding.  In view of service improvements already 
identified from the 7-day services rolled out to date (eg mortality ratios, 
support for waiting lists, consistency of services), the Board of BHNFT had 
agreed to continue 7-day services - at financial risk - pending conclusion of 
the contract negotiations.  Mr Conway commented that, as a volunteer on 
site Saturdays/Sundays, he had witnessed the positive impact of 7-day 
services and the increased levels of activity at weekends.  Ms Wake advised 
that the Trust had been asked to identify what services it could stop if 
needed, to help lessen the funding gap; the Trust had reviewed its service 
delivery and had reduced costs by a further £0.6 million but this still left a 
significant shortfall.   In terms of any service cessation, it would be for the 
CCG to identify which services it no longer wished to commission from the 
Trust.  Mr Diggles also reported that the CCG’s recent change to its 
payment schedule had been unexpected and contrary to the payment 
systems operated by most neighbouring trusts; it had triggered the need for 
an earlier than projected drawdown of funding support to project the Trust’s 
cashflow position but this continued to be closely managed.   
Mr Smith advised that he had attended the latest public meeting of the CCG 
and had raised a question regarding the funding gap; the CCG had stated 
that no more funding would be available.  Governors and Board members 
were conscious that the CCG commissioned services from other providers 
too.  Mrs Kelly affirmed the Trust’s awareness that regional resilience 
funding was not intended solely for the hospital but to support wider work in 
the community too, with the aim of providing services nearer to home and 
reducing avoidable attendances at A&E.  Unfortunately there was little 
evidence that investments to date had been effective, resulting in the Trust’s 
continued need for further funding support, as had previously been agreed 
with the CCG’s Governing Body.  
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Ms Wake advised that she and the Chairman would ensure the local MPs 
were kept appraised of the contract position through their regular briefing 
meetings. Mr Unsworth suggested, and it was agreed, that it would be useful 
for Governors to raise their concerns with their local MPs too; it was also 
agreed that Governors should continue to share news about the hospital 
with the members they represented.  Mr Smith stated that he would continue 
to attend CCG meetings and encouraged others to attend as well.  He would 
like to receive a note of other public meetings available in the local 
community and the protocols for attending and, if possible, speaking.  
It was agreed that the CCG’s support in previous years had been greatly 
appreciated and it was important that both organisations continued to work 
together for the benefit of Barnsley patients. The Chairman, CEO and 
Executive Team would continue to make every effort to build better relations 
with the CCG.  Ms Wake advised that the Executive Team would be meeting 
with NHS England soon, who had offered to convene a meeting 
subsequently (but not mediation) between the CCG and BHNFT to progress 
discussions.  The Chairman would also be meeting shortly with the Chair of 
the Health & Wellbeing Board (H&WBB), as the H&WBB had overall 
responsibility for commissioning in Barnsley.  It was noted that Monitor was 
supportive of the current stance and negotiations would continue.  
Governors would be kept advised of progress, as discussions progressed.  
 

 
 
 

ALL 
 
 
 
 

CED 
 
 
 
 
 
 
 
 

CG/15 44  NOMINATIONS COMMITTEE (Enc 7) 
The Chairman presented the latest report from the Nominations Committee, 
which included the proposed timeline for the next Non-Executive Director 
appointment, a copy of the Trust’s plans to ensure compliance with Fit & 
Proper Person Requirements – “FPPR” – (already in place based on good 
practice and would be reinforced with the formal process outlined) and 
deferral of the 2014/15 year end reviews for the Non Executive team 
(including the Chairman) pending outcomes from the ongoing external 
review on governance.  Governors endorsed the timelines for the next Non-
Executive Director appointment and noted the planned process for FPPR.  
Governors were also pleased to record a note of sincere thanks to 
Mrs Christon, Mrs Brain England and Mr Patton for the additional support 
they had all provided since the start of 2015, when the Non Executive team 
had not been at full strength.  
 

 
 

CG/15 45  DIRECTOR OF OPERATIONS  
Mrs Kelly gave an informative presentation, which outlined her role and the 
wide scope of her responsibilities as Director of Operations at BHNFT.  
Essentially, she was responsible for directing, administering and co-
ordinating all of the internal activities through the six Clinical Business Units 
(CBUs), with ultimate accountability for delivery.  Her presentation expanded 
on the remit of each of the CBUs and how they interlinked with other areas 
across the Trust.   
Governors thanked Mrs Kelly for the presentation, which gave a useful 
insight into her role and clearly demonstrated her awareness of issues 
across the whole organisation.  Mr Millington advised that he had seen 
evidence of Mrs Kelly’s role and effectiveness from his observation of Board 
meetings regularly; this was endorsed by other Governors present.    
 

 
 
 
 
 
 
 



 
CoG Aug 2015/ 06_June Mins 2015 page 5 of 7 

CG/15 46  CHAIRMAN’S REPORT (Enc 9) 
The Chairman’s report was received and noted.  It provided commentary 
and updates on a range of activities, items of interest and Board discussions 
since the last General Meeting.   
The Chairman highlighted the event held for the HEART Awards on 4th June. 
It had been another very successful evening, well attended (and well 
sponsored) and a great opportunity to recognise some of the Trust’s 
magnificent staff.  Mr Millington commented that the increased sponsorship 
reflected very positively on the Trust; this was appreciated.   
 

 

CG/15 47  LEAD GOVERNOR’S REPORT (Enc 10) 
The Lead Governor’s report on activities since the last meeting and items of 
interest for the Council was received and noted.   
Mr Unsworth added his thanks to those of the Chairman regarding the 
HEART Awards – a very good evening and a welcome chance to 
congratulate staff on their valued contribution to the Trust’s progress.  He 
would like to see more Governor involvement in the award process next year 
if possible.  Only a small number of Governors had been able to attend the 
shortlisting and it might be useful for the Lead and Deputy Governors and 
the sub-group Chairs to have more direct involvement with the Governors’ 
Award. 
Mr Unsworth was also pleased with the continuing success of the informal 
sessions for Governors before each General Meeting.  These had been 
instigated at a Governor’s suggestion and were proving to be very useful. 
 

 

CG/15 48  CHIEF EXECUTIVE’S REPORT (Enc 11) 
The Chief Executive’s report was received and noted.  Ms Wake expanded 
on several issues and provided further updates on: 
• recent changes to the portfolios of the Executive Team, to ensure 

continued good oversight, direction and management across all areas.  
This would be supported by continued plans for the recruitment of a 
substantive Director of Finance; cessation of Mrs Kelly’s part-time 
secondment to a neighbouring Trust (the role had not been as expected 
and Mrs Kelly’s return to full time at BHNFT had supported continued full 
focus on current pressures), and appointment of Mr José Fernandez as 
Associate Director of HR&OD, to provide cost savings by not filling the 
post of Director of HR&OD (to be reviewed in six months). 

• performance for April (and May) – as detailed in the Integrated 
Performance Report provided under agenda item 13, with achievement 
of most targets, particularly cancer and quality issues, despite continuing 
pressures on Emergency Access, and plans to close the escalation ward 
as soon as possible (had remained open longer than expected due to the 
continued pressures); 

• current challenges in outpatients and with DNAs (did not attends), 
management of outcomes etc – work on which was ongoing to drive 
improvements; 

• continued  partnership working to ensure optimum services available at 
Barnsley for patients, with current focus on urology, cardiology and 
endoscopy services  
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• work ongoing in readiness for the Care Quality Commission (CQC) visit 
w/c 13th July. Governors would be involved with the visit, the date and 
time of a focus group meeting between Governors and the CQC 
inspection team would be confirmed shortly.   The Chairman advised that 
Governors would be able to be involved by other routes too, including a 
meeting open to the public hosted by the CQC on 13th July; details would 
be published in the local media.  

Ms Wake also expanded on the Trust’s commitment to Listening into Action 
(LiA) and undertook to provide more information about it at the next General 
meeting.  She confirmed that LiA would the encompass and build on the 
progress achieved to date from a range of  good work already undertaken, 
including the Carnegie programme mentioned by the previous Director of 
HR&OD. 
Referring back to the performance report and in response to a Governors’ 
question, Ms Wake provided further information on the sickness absence 
rate, which had increased slightly month on month (seasonable trend).  She 
advised that Mr Fernandez was giving close focus to some of the 
underpinning systems (both in terms of reporting and support for staff) and it 
was expected that this would result in a positive impact on the statistics 
shortly.  
Mr Grierson referred to section 11.1 and the Trust’s commitment to the 
“Hello my name is…” campaign, which he was pleased to note.  
 

 
 
 
 
 
 
 
 
 

DW 

CG/15 49  SUB-GROUP REPORTS (Encs 12a&b) 
a) Regular update report  

The report on the latest meetings of the Governors’ sub-group – Finance 
& Performance (FPSG) and Quality & Governance (QGSG) was received 
and noted.  The meeting Chairs briefly expanded on a number of key 
points, including review of the Terms of Reference for the sub-groups and 
the role of the Lead & Deputy Governors, as requested by the Council of 
Governors in April.  No material changes were recommended and this 
was accepted by the wider Council. 
Mrs Buttling highlighted the request for comments on the work of the 
external and internal auditors and the audit plans shared with FPSG, to 
be directed to Mr Dobell as soon as possible.  As nominated Audit 
Liaison for the Governors, Mr Dobell would be meeting with the Audit 
Committee Chair shortly to discuss these further. 
Governors also noted and reviewed the suggestion that the Council of 
Governors should write to the Secretary of State, to request consideration 
of  the statements raised during the General Election regarding reduction 
of ‘red tape’.  It was acknowledged that this was a valid point but was 
complex, particularly in the light of recent announcements regarding 
administrative changes in the NHS (around referral to treatment times), 
which could prove helpful to acute trusts.  The Chairman read out a brief 
draft prepared by Mr Dobell.  Ms Morritt and Mr Grierson suggested, and 
it was agreed, that Governors could use the draft as a basis to write to 
their MPs or the Secretary of State individually if they so wished, rather 
than as a letter from the Council as a body.  The latter would have 
required more formal consideration, to be submitted by the Chairman on 
behalf of the Council.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ALL 
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b) Appointment of sub-group leads and Lead/Deputy Lead Governor  
It was noted that four expressions of interest had been received for the 
six leading appointments in the Council of Governors: Chairs and Vice 
Chairs for FPSG and QGSG respectively, and the roles of Lead and 
Deputy Lead Governors.  In accordance with the terms of reference for 
these appointments, the Chairman recommended that the four 
candidates be accepted and that he would meet with them subsequently 
to determine who would take which role.  This was approved.  The 
outcomes would be reported at the next meeting.  
  

 
 
 
 
 
 
 
 

SW 

CG/15 50  BOARD OF DIRECTORS (Enc 15) 
The agenda (June), Minutes (May) and latest integrated performance report 
as presented to the Board of Directors meeting held in public on 11th June 
2015 were received and noted.    
 

 

CG/15 51  ISSUES RAISED BY GOVERNORS 
Mr Unsworth confirmed that matters raised at the Governors’ pre-meeting 
had all been raised and addressed in discussions during the General 
meeting.  
 

 

CG/15 52  ANY OTHER BUSINESS 
• Public Comments  

Mrs Bevis thanked the Governors and the Trust for enabling her to attend 
the HEART Awards evening on 4th June.  She had not been aware of the 
annual event previously.  She had enjoyed it immensely and believed it 
was something the Trust should be justly proud of.  
 

 

CG/15 53  DATE OF NEXT MEETING 
There being no further business the meeting ended at 7.30pm.  The date of 
the next meetings was confirmed for 6th August, 5.30-7.30pm. 
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