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 MINUTES OF A GENERAL MEETING OF THE COUNCIL OF GOVERNORS 
HELD ON 18TH APRIL 2018, 5.30PM 

IN THE EDUCATION CENTRE, BARNSLEY HOSPITAL 
 
Present: Mr P Ardron Partner Governor, Sheffield Hallam University 

Mr D Brannan Partner Governor, Voluntary Action Barnsley 
Mr C Brotherston- Staff Governor,  Non-Clinical Support 
Barnett 
Mr T Conway Staff Governor, Volunteers 
Ms H Dixon Staff Governor, Clinical Support 
Mr T Dobell Public Governor, Barnsley Public Constituency 
Ms C Grant Staff Governor, Nursing & Midwifery 
Mr A Higgins Public Governor, Barnsley Public Constituency 
Ms K Kanee Public Governor, Barnsley Public Constituency 
Mr S Long Public Governor, Barnsley Public Constituency 

 Ms A Moody Lead & Public Governor, Barnsley Public Constituency 
 Cllr J Platts Partner Governor, Barnsley MBC 

Mr R Slater Public Governor, Barnsley Public Constituency 
Mr T Smith                     Public Governor, Barnsley Public Constituency 

In attendance:   
Mrs K Firth Non-Executive Director 
Mr P Hudson                 Non-Executive Director 
Mr B Kirton Director of Strategy & Business Development 
Mr N Mapstone Non-Executive Director 
Mr F Patton                    Non-Executive Director (Chair of meeting) 
Ms S Rudd Trust Secretary 

 
Apologies:   

Ms K Armitage Public Governor, Barnsley Public Constituency  
Mrs P Buttling Public Governor, Barnsley Public Constituency 
Ms E Cotney Staff Governor, Nursing & Midwifery 
Ms G Cockerline 
Mr A Grierson Public Governor, Barnsley Public Constituency 
Mr C Millington Partner Governor, Barnsley Clinical Commissioning Group 
Mr R Raychaudhuri Staff Governor, Medical & Dental 
Mrs C Robb Public Governor, Barnsley Public Constituency 
Mr S Wragg Trust Chairman 
Dr R Jenkins Chief Executive (CEO) 
Mrs J Dean                     Non-Executive Director 
 

 APOLOGIES AND WELCOME  
The Chair of the meeting welcomed Governors and attendees, and 
extended an apology to all for the lateness in circulation of the papers. 
Apologies from Governors were noted as above.   
 

ACTION 

CG 18/14 COMMENTS FROM THE MEMBERS OF THE PUBLIC 
None.     
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CG 18/15 DECLARATIONS OF INTEREST AND REVIEW OF GOVERNORS’ 
REGISTER OF INTERESTS 
Mr Patton, Ms Firth and Mr Kirton declared their interest in discussions 
relating to Barnsley Facilities Services (BFS).  
 

 

CG 18/16 MINUTES AND MATTERS ARISING                                                (Enc 04) 
Minutes of the meeting held on 14th February 2018 were agreed as a true 
record subject to the addition of Ms Firth to the attendance list. The following 
matter arising from the last General Meeting was noted: 
 

i) Update on Acute Kidney Injury (AKI) 
It was confirmed that this has been added to the work plan for the 
Quality & Governance sub committee. 

  
 

 
 
 
 
 
 
 
 

CG 18/17 TRUST OBJECTIVES 2018-19 (Enc 06) 
 
Mr Kirton, Chief Delivery Officer and Deputy CEO presented the Trust 
Objectives for 2018/19. 
 
The Trust Objectives have been developed by the Executive Team with 
Board input, and taking account of Governors’ views.  These align to the five 
year plan and clarify what will be delivered in 2018/19. 
 
A ‘one-pager’ detailing the objectives is a much clearer and simpler way of 
communicating the messages and helps everyone to relate to them and for 
them to be part of day to day activity. The objectives are framed around the 
four ‘P’s’ of : 
 

• Patients: will experience outstanding care 
• People: will be  proud to work for us 
• Partners: we will work with partners to deliver better, more integrated 

care 
• Performance: we will achieve our goals sustainably 

 
The one-page document will be communicated throughout the Trust and 
behind it there are detailed actions with responsibilities and timescales.  
 
The Trust has a vision to be the integrated provider of choice for Barnsley 
and beyond and this vision is expressed as “to provide outstanding, 
integrated care’. The organisation strives to excel at the care delivered and 
to support staff to do the best job they possibly can and to work in 
partnership with other providers.  
 
There are supporting strategies that underpin the objectives. The Quality 
Strategy was developed in 2017 and is now in its second year. A Clinical 
Strategy has also been developed which describes how we work - with each 
other, technology, partners etc. Winter planning and how the organisation 
plans in a more sustainable way is also a key element.  Overall ways of 
working are being considered and the ability to flex up to respond to 
demand, how the wards are configured,  how we work with others and how 
staff are supported.  The objectives provide a focus to help further improve 
our care, sustainably and supported by the Barnsley Hospital Digital 
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Roadmap.  
 
The People Strategy is in the process of being finalised and incorporates 
talent, engagement quality and well-being and we want staff be proud to 
work for BHNFT and feel supported to do the best job they can. 
 
BHNFT will continue to play a significant part in partnership working with 
current successful partnerships including the GP Federation, and continuing 
to play a lead role in Barnsley Health & Care Together and working with 
partners across South Yorkshire and the Integrated Care System (ICS). The 
Hospital Services Review report will be published following the end of 
purdah and will be discussed in detail at the next meeting of the Council of 
Governors. 
 
In terms of Performance – BHNFT want to be known as an organisation that 
achieves its goals but this must be done sustainably and are therefore 
working with teams to ensure the right support is in place. There are Clinical 
Business Units (CBU’s) and these will be further embedded with the 
leadership and to then have the same leadership structure in place for each 
service. The financial breach of licence that was in place by NHS 
Improvement has now been lifted, which is very positive, however the 
financial plan for 2018/19 remains challenging, as does the savings required 
within the Cost Improvement Plan. 
 
The process of communication of the objectives has commenced with team 
brief and there have been sessions held with the CBU’s. A further session 
with all the triumvirates is being held in May and the posters will be on 
display. 
 
In response to an enquiry, Governors heard about the financial challenge 
and how the Trust’s income is calculated i.e. payment by results and also 
the national context. It was noted that contractual discussions with the 
Clinical Commissioning Groups have been very positive this year. 
 
Governor’s queried about holding to account on objectives and how does 
link to staff. The objectives have been developed in way that they can be 
utilised in staff appraisals and personal objectives. A part of the People 
Strategy is to review the appraisal process to improve the quality of 
appraisals within the Trust. There are good governance systems in place 
that supports the monitoring of progress of objectives, including to the 
Council of Governors.  
 
The Council thanked Mr Kirton for his presentation. 
 

CG 18/18 LEAD GOVERNOR’S REPORT (Enc 07) 
Annie Moody, Lead Governor, presented her report noting the current 
process underway for the Employee Based Awards and participation in that 
committee. 
The recent Finance & Performance sub-committee meeting had held a 
detailed discussion regarding Ward 14 and reported a number of issues.  Mr 
Wragg has undertaken to investigate and will report back to the next Quality 
& Governance sub committee meeting. 
Governors participated in scenario testing for a major incident and testing of 
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procedures and it was an extremely interesting process.  
 

CG 18/19 CHAIRMAN’S REPORT (Enc 08) 
Mr Patton presented the Chairman’s report and the Trust position at Month 
11, which is on plan with the final year end figures currently in preparation. 
The process for the appraisal of the Chairman is due to commence shortly 
and all Governors are encouraged to participate in the process. 
Tiny Hearts fundraising continues to go well.  It was also noted that the 
Chairman has met with Marie Hoyle, CEO of the GP Federation and that she 
now attends Trust Board meetings to strengthen links.  
 

 
 
 
 
 
 
 

 

CG 18/20 CHIEF EXECUTIVE (CEO) REPORT  
 (Enc 09) 
Mr Kirton presented the Chief Executive’s report and had pleasure in 
reporting that the final CQC inspection report has been received with an 
overall rating of ‘Good’ and the Trust is proud of the outcome. The action 
plan arising from the inspection is being finalised and will be monitored 
through Trust governance processes. There will be celebration events 
arranged for staff. 
Winter pressures are improving although there are still escalation wards in 
place, and the Trust is currently placed 19th nationally for performance. 
 
Staff survey results for 2017/18 have been received and overall are slightly 
better than the previous year.  Improvement has been seen in the 
experience of BAME staff and Governors heard that an improvement 
workshop for staff with disabilities had recently been held. This had been 
very well received and provided an opportunity for staff to discuss their 
experience of working for the Trust with a disability. It was a powerful 
session and is part of the Trust commitment to improve the experience of 
staff. An action plan for the staff survey is being prepared and will be 
discussed at Finance & Performance Committee. 

 

 
 
 

CG 18/21 SUB GROUP REPORTS (Enc 10) 
 
The Chair’s of the Quality & Governance sub group and the Finance & 
Performance sub group presented their report on the recent meetings.  It 
was noted that the written report was not included in the pack. 
 
The detailed discussion at Finance & Performance sub committee was again 
referenced and Governors were reminded of the importance of raising 
issues that have been reported to them. 
 

 
 
 

CG 18/22 BOARD OF DIRECTORS  (Enc 11) 
 
The Board of Directors agenda and minutes were noted and Governors 
were encouraged to attend meetings to support their statutory duty of 
holding non-executive directors to account. 
 
Integrated Performance Report 
The Integrated Performance Report (IPR) was discussed in detail with 
performance against the 4-hour wait standard for ED at 89%. Improvements 
have been made however the winter pressures have had an impact on the 
performance. Governors enquired about the benefits of GP streaming in ED 
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and heard that the service is performing well and supports overall patient 
flow.  
 
Referral to Treatment standard has been achieved at 92% however 
challenges remain in Ophthalmology and there is an action plan in place to 
recover the position.  Delivery of cancer standards remains strong. 
 
There is a continued focus on Falls and also hospital acquired pressure 
ulcers.   
 
Sickness levels increased in December and January, with a clear link to 
winter pressures and moving staff between wards and stress being cited as 
the primary reason. Planning for next year will develop new ways of working 
to reduce the movement of staff. Governors enquired if there are early 
intervention schemes to support staff suffering from stress and heard that an 
employee assistance scheme is to be launched shortly and will include 24/7 
telephone support and counselling for all staff, not only for work stress but to 
support personal issues as well. Occupational Health has played a large part 
in supporting staff in returning to work. Mr Patton reported that it has been 
agreed that the Finance & Performance Committee will have a greater focus 
on People during its meeting for this financial year. 
 
Governors enquired about staff turnover and if there is a workforce supply 
issue in Barnsley and if this is linked to the indicators that are showing as 
‘red’ e.g. A&E, agency spend and sickness levels. The Trust is confident that 
it has a good staff offer but availability is linked to national staffing issues. 
Staff turnover is regularly discussed by the non-executive directors and 
reported through the Quality & Governance committee. 
 
Horizon Scanner 
The Horizon scanner report was reviewed and the NHS Choices rating of 
4.5 was noted. Reviews are included and detail both positive and negative 
experiences. 
 
A national pay deal is currently under discussion and will be submitted to 
unions for final voting.  Implementation is planned for July if approved. 
 
The national celebrations for the 70th anniversary of the NHS will take place 
and there are also hospital events planned. 
 

CG 18/23 ISSUES RAISED BY GOVERNORS  
It was confirmed that all issues had already been covered in earlier 
discussions.  
 

 
 

CG 18/24 DATE OF NEXT MEETING 
The date of the next General Meeting was confirmed for 13th June 2018, 
5.30-7.30pm. 
There being no further business the meeting closed at 6.50pm. 

 

 


