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 MINUTES OF A GENERAL MEETING OF THE COUNCIL OF GOVERNORS 
HELD ON 15TH AUGUST 2018, 5.30PM 

IN THE EDUCATION CENTRE, BARNSLEY HOSPITAL 
 
Present: Mr P Ardron Partner Governor, Sheffield Hallam University 

Ms K Armitage Public Governor, Barnsley Public Constituency 
Mr A Bogg Public Governor, Barnsley Public Constituency 
Mr D Brannan Partner Governor, Voluntary Action Barnsley 
Mr C Brotherstone- Staff Governor,  Non-Clinical Support 
Barnett 
Mrs P Buttling Public Governor, Barnsley Public Constituency 
Mr T Conway Staff Governor, Volunteers 
Ms H Dixon Staff Governor, Clinical Support 
Mr T Dobell Public Governor, Barnsley Public Constituency 
Mr A Higgins Public Governor, Barnsley Public Constituency 
Ms K Kanee Public Governor, Barnsley Public Constituency 

 Mr S Long Public Governor, Barnsley Public Constituency 
 Ms G Morritt Co-opted Staff Governor, Nursing & Midwifery 

Mr H Patel Public Governor, Barnsley Public Constituency 
 Mr R Raychaudhuri Staff Governor, Medical & Dental 

Mrs C Robb Public Governor, Barnsley Public Constituency 
Mr R Slater Public Governor, Barnsley Public Constituency 
 Mr S Wragg Trust Chairman 

In attendance:   
 
Mrs J Dean Non-Executive Director 
Mrs K Firth Non-Executive Director 
Mr P Hudson                 Non-Executive Director 
Mr B Kirton Chief Delivery Officer & Deputy Chief Executive 
Ms R Moore Non-Executive Director 
Mr N Mapstone Non-Executive Director 
Mr F Patton                    Non-Executive Director (Chair of meeting) 
Ms S Rudd Trust Secretary 
Mr G Mills Grant Thornton (Item only) 

 
Apologies:   

Dr R Jenkins Chief Executive 
Ms G Cockerline Public Governor, Barnsley Public Constituency 
Ms E Cotney Staff Governor, Nursing & Midwifery 
Ms C Grant Staff Governor, Nursing & Midwifery 
Mr P Lleshi Partner Governor, Barnsley Together 

 Ms A Moody Lead & Public Governor, Barnsley Public Constituency 
 Cllr J Platts Partner Governor, Barnsley MBC 
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 APOLOGIES AND WELCOME  
 
The Chair of the meeting welcomed Governors and attendees. Apologies 
from Governors were noted as above.   
 

ACTION 

CG 18/36 COMMENTS FROM THE MEMBERS OF THE PUBLIC 
None.     
 

 

CG 18/37 DECLARATIONS OF INTEREST  
There were no further declarations of interest 
 

 

CG 18/38 MINUTES AND MATTERS ARISING                                                (Enc 04) 
Minutes of the meeting held on 13th June 2018 were agreed as a true record 
and there were no matters arising that were not included on the agenda for 
this meeting. 
 

 
 
 

CG 18/39 EXTERNAL AUDITORS’ REPORT ON THE QUALITY ACCOUNT  (Enc 06) 
FOR 2017/18 
 
Mr Mills, Grant Thornton, attended the meeting to present the highlights of 
the work undertaken by external audit in 2017-18 which include Accounts 
Audit, Use of Resources, Value for Money Conclusion and Quality Report 
review. 
 
Mr Mills began by providing an overview of the role of External Audit and 
that they provide independent assurance to the Council of Governors by: 
 

• Giving an opinion on the Trust’s annual accounts 
• ‘true and fair’ view of assets and liabilities at 31 March and financial 

performance in the year 
• Report by exception if they are not satisfied the Trust has proper 

arrangements for use of resources 
• To consider the use of the special reporting powers if any issues of 

significant concern. 
 
The work of external audit is considered by the Audit Committee, the Board 
of Directors, the Council of Governors and NHS Improvement.  
 
The key findings in the 2017-18 accounts were: 
 

• Unqualified opinion, with emphasis of matter paragraph 
• Working papers of a good standard 
• No major weaknesses in financial systems 
• No audit adjustments impacting on the draft reported numbers 
• Some significant presentational adjustments agreed  

 
Key accounting matters relating to revenue recognition and issues arising 
from BFS expansion. 
 
The Trust’s Value for Money findings for 2017/18 noted: 
 

• Strengthening of the Trust’s arrangements 
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• Unqualified ‘clean’ conclusion on Use of Resources/ VFM conclusion 
• An improved outcome on prior year findings, which include the lifting 

of the Trust’s Enforcement Action from 2014, improved outturn 
against deficit control total, additional STF revenues of £4.35m and 
the fourth year of delivering the cost improvement programme. In 
addition the CQC report from March 2018 awarded the Trust a ‘good’ 
rating. 

• Key challenges for the Trust remain the on-going deficit position, 
delivery of the cost improvement programme and access to liquidity 
funding going forward. 

 
Findings from the Quality Report 2017/18 review were that: 
 

• The Trust performed well producing a Quality Report in line with  
NHSI guidance 

• Content of the Quality Report was consistent with the underlying 
information and the knowledge of the Auditors 

• Findings from the review of the two mandated performance indicators 
and the ‘local’ indicator selected by the Governors were that overall, 
adequate arrangements were in place. The indicators assessed were 
18 week incomplete pathways (RTT), 4 hour A&E target and venous 
thromboembolism (VTE) 
 

Governors noted that this was a significant improved outcome for the Trust 
following a number of years of ‘qualified’ audit opinions. 
 
Governors enquired about the cost improvement programme and heard that 
it continues to perform well – a detailed report had been provided the 
Council of Governors Finance & Performance group with delivery against 
plans and forecast achievement.  
 
Ms Buttling enquired about the presentational issues and heard that it 
related to BFS and timing of assets and liabilities within that transaction. It 
was noted that BFS are subject to separate audit but are also covered by 
this presentation as part of the group accounts. 
 
Mr Mapstone, Chair of Audit Committee, reported that the relationship with 
auditors is good and also thanked all the staff in the Trust for the work 
undertaken to deliver the year end accounts. 

 
CG 18/40 INFECTION PREVENTION ANNUAL REPORT (Enc 07) 

 
Ms Ros Moore, Chair of Quality & Governance Committee presented the 
Infection Prevention Annual Report. 
 
Having read the report in detail Governors raised a number of queries. It 
was noted that there are typographical errors in the report that require 
correction. 
 
Attendance at meetings was discussed and Ms Moore reported that the 
membership of the Infection Prevention Group and frequency of meetings 
was under review.  The terms of reference are being discussed and will be 
submitted to the Quality & Governance Committee for approval. 
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Training attendance was also discussed with some areas not fully compliant.  
The number of ways in which training is offered was highlighted, including 
attendance on wards by the infection control team and e-learning. There 
continues to be a focus in this area with training part of mandatory induction. 
 
Hand washing compliance was also raised and Governors discussed that 
they had participated in an audit of this area a few years ago.  It was agreed 
that Governors would participate in a similar exercise and requested the 
Trust Secretary to liaise with Infection Prevention to arrange a training 
session. 
 
Governors agreed that it was a very interesting report with a lot of detail and 
positive work. The reduction in infection rates of a number of years was 
evidence of the work being carried out. 
 

 
 
 
 
 
 
 
 

SR 

CG 18/41 LEAD GOVERNOR REPRT (Enc 08) 
Mr T Dobell presented the report on behalf of Ms A Moody, Lead Governor. 
There were no further items to report. 
 

 
 

CG 18/42 CHAIRMAN’S REPORT  (Enc 09) 
 
Mr Wragg presented noting that he had accepted the resignation of Mr Chris 
Millington, partner governor, due to conflicts of interests.  Mr Wragg has also 
accepted the retirement of Trevor Smith, Public Governor.  He took the 
opportunity to thank both Governors for the significant contribution to the 
Council of Governors and challenge where appropriate. 
 
The retirement of Trevor Smith has created a vacancy for Deputy Lead 
Governor, Mr T Dobell was proposed and the Council fully supported the 
appointment. 
 
The NHS70 birthday celebrations had taken place across the Trust, with a 
number of activities which were very well received. 
 
The work regarding the Charity continues, with an increasing number of 
donations being received. 
 
Governors noted the remainder of the comprehensive report. 
 

 
 
 

CG 18/43 CHIEF EXECUTIVE’S REPORT (Enc 10) 
 
Dr Jenkins presented his report noting that a new Freedom to Speak Up 
Guardian has been appointed, Janice Munford, who is a Matron in the Trust.  
She replaces Jacqui Pollington who has now left the organisation and 
thanks to  Ms Pollington were noted. 
 
Integrated Care Update 
 
Dr Jenkins confirmed that from September 2018 onwards, he will take lead 
responsibility for NHS Provider Development within the STP. This is a 
positive opportunity for the Trust to be actively involved in the sICS and in 
particular, provider development.  As the role will require up to one and half 
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days per week of time, back fill will be provided. 
 
The CCG, along with NHS provider organisations in Barnsley and Barnsley 
Council, has been working on the best approach to delivering the vision of 
integrated working and has developed a strategic outline case for change. 
This sets out a proposal to develop an Integrated Care Organisation for 
Barnsley, potentially via procurement. The CCG has submitted the case and 
other supporting documentation to NHS England as part of the national 
Integrated Support and Assurance Process. Early Engagement n this 
process commenced at the end of July and there will be further early 
engagement meetings.  
 
A changed approach to delivery of in-patient capacity 
 
Mr Kirton discussed the changed approach to delivery of in-patient capacity, 
which has been developed following discussions and consultation with staff. 
The winter period was difficult, staff experience was poor, performance and 
patient care could all be improved. Staff had highlighted that the escalation 
wards were not set up correctly, that moving staff around wards is difficult 
and does not provide continuity of care for patients. This in turn impacts on 
team work within wards. 
 
The changes proposed include dedicated management and leadership on 
urgent and emergency care, a review and improvement to patient flow, a 
move from escalation wards to flex wards and also asking NHS 
Professionals to run the Trust’s bank. 
 
The benefit of utilising flex wards are that they can vary their capacity in 
times of pressure, each ward has a core team and leadership, staff will be 
added to the core team as capacity increased and each ward will have a 
dedicated medical team. 
 
The use of NHS Professionals has been supported by staff as there will be 
better incentives and will support reductions in agency costs. 
 
The proposal has been discussed at Trust governance committees and 
approved by the Board of Directors for implementation. 
 
Governors thanked Mr Kirton for the presentation. 
 

CG 18/44 SUB GROUP REPORTS 
 
Mr Brannan reported on the latest meeting of the Finance & Performance 
sub group and commented that it had been a very useful meeting with high 
attendance from Governors.  A further invite was extended to all Governors 
to attend if possible.  
 
The Associate Director of Strategy had attended the meeting and gave a 
well-received presentation on the quarterly progress against the Trust 
strategic objectives 2018/19. The presentation highlighted each of the 
objectives and the progress made, which continues to be good even at this 
early point in the year.  
 
Mr Dobell presented the report from the Quality & Governance sub group 
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which had received a presentation from the Deputy Medical Director on 
medical staffing.  Governors had found this to be a useful and interesting 
report. 
 

CG 18/45 BOARD OF DIRECTORS  (Enc 11) 
 
The Board of Directors agenda and minutes were noted and Governors 
were encouraged to attend meetings to support their statutory duty of 
holding non-executive directors to account. 
 

 

CG 18/46 ISSUES RAISED BY GOVERNORS  
It was confirmed that all issues had already been covered in earlier 
discussions.  
 

 
 

CG 18/47 ANY OTHER BUSINESS AND DATE OF NEXT MEETING 
There being no further business the meeting closed at 7.10pm. 
The date of the next General Meeting was confirmed for 17th October 2018, 
5.30-7.30pm. 
 

 

 


