
 

REF: COG: 19/11/19/01 

REPORT TO THE COUNCIL OF GOVERNORS OF BARNSLEY HOSPITAL 
NHSFT 

 

 
MINUTES OF A MEETING OF THE 

COUNCIL OF GOVERNORS 
WEDNESDAY 12 SEPTEMBER 2019 – PUBLIC SESSION 

IN THE EDUCATION CENTRE 
BARNSLEY HOSPITAL NHSFT 

 
PRESENT: 
  
Mr T Lake (Chair)   Trust Chairman 
Mr R Jenkins    Chief Executive Officer 
Mr T Conway    Public Governor, Barnsley Public Constituency 
Mr T Dobell     Public Governor, Barnsley Public Constituency 
Mr A Higgins     Public Governor, Barnsley Public Constituency 
Mrs A Moody     Lead & Public Governor, Barnsley Public Constituency 
Mr H Patel    Public Governor, Barnsley Public Constituency 
Ms C Robb    Public Governor, Barnsley Public Constituency 
Mr J Unsworth    Public Governor, Barnsley Public Governor 
Mr R Raychaudhuri    Staff Governor, Medical & Dental 
Ms C Grant     Staff Governor, Nursing & Midwifery 
Mr C Millington     Partner Governor, Barnsley CCG 
Professor M Marshall   Partner Governor, University of Sheffield 
Mr D Brannan     Partner Governor, Voluntary Action Barnsley 
Mr P Ardron     Partner Governor, Sheffield Hallam University 
Ms Karen Kanee                        Public Governor  
Ms G Cockerline                        Public Governor 
Mr R Slater     Co-opted Adviser 
Ms H Doyle    Staff Governor, Clinical Support 
Mr F Patton     Non-Executive Director 
Ms R Moore    Non-Executive Director 
Mr P Hudson    Non-Executive Director 
Mrs S Ellis     Non-Executive Director 
Mrs K Firth    Non-Executive Director 
 
IN ATTENDANCE: 
 
Mr K Haynes     Interim Trust Secretary 
Mrs S Marson  Personal Assistant  
Mr G Mills  Engagement Lead, Grant Thornton 
 
APOLOGIES: 
Mr Nick Mapstone   Non-Executive Director 
Cllr J Platts    Partner Governor, Barnsley MBC 
Mr Colin Brotherston-Barnett Staff Governor 
Ms T Jessop    Public Governor 
Mr S Long     Public Governor 
Mr G Worsdale    Public Governor 
Ms T Adcock    Public Governor 
Mr D Akeroyd    Governor 
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Mr J Marshall  Governor 
 
 

CG – 
19/38 

APOLOGIES AND DECLARATIONS OF INTEREST 
 
Mr Lake welcomed everyone to the meeting. 
 
Apologies were noted as above. 
 
There were no declarations of interest relating to the business of the meeting. 
 
Mr Lake advised that Michelle Bailey  has stood down as a Governor with 
immediate effect due to personal circumstances and that Gwyn Morritt has stood 
down as a Co-opted Advisor as a result of her retirement  David Brannan is also 
standing down from the position of Partner Governor due to the changes in his 
organisation.  Mr Lake will write to each individual to thank them for their work to 
the Trust. 
 

 

CG 
19/39 

MINUTES OF THE MEETING HELD ON 19th JUNE 2019 AND AGENDA 
ACTION LOG 
 
The minutes of the meeting of 16th April 2019 were reviewed and approved as a 
correct record.  
 
Mr Dobell asked if there was any update in relation to Item 19/35 relating to 
patient deaths reported nationally from Listeria since the last meeting.  Dr 
Jenkins confirmed that the Listeria had been caused by contaminated chicken 
supplied by the Good Food Company.  It is known that Listeria has a long 
incubation period but no cases had been reported within this Trust and the risk 
has now passed. Alternative suppliers of sandwiches were now in place and had 
been since the time of the reported incidents. 
 
Mr Dobell raised the previous discussion regarding the Trust’s approach to 
abuse towards members of staff.  Dr Jenkins responded stating there are 
different types of risk to staff as the Trust  cares for a wide range of people.This 
can be physical and verbal as well as caring for people with mental health 
needs.  Various workshops and training sessions have therefore been arranged 
for staff to attend, particular within ED with an aim to provide assurance and 
information for all staff.  We do need to support people and minimise the risk.  A 
thematic review into incidents of violence and looking into what we can learn 
from these is planned to take place to give us more scope to de-escalate 
situations.  The outcome of this review would be reported to the Finance & 
Performance Committee in due course.  
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CG 
19/40 

The role of the external audit and key findings for 2018-19 from the 
external audit Mr Gareth Mills, Engagement Lead, Grant Thornton 
 
Mr Mills presented the summary highlights of work performed in 2018-19. 
 
The key accounting matters related to : 

 Revenue recognition & valuation of the Trust’s estate. 

 Level of loans (c£45m) due for repayment in 2019-20. 

 Key challenges for the Trust remain the on-going deficit position, delivery of 
the £6.7m CIP and access to liquidity funding going forward. 

 A small number of recommendations to further enhance the compilation of 
the above indicators, but overall a good outcome for the Trust. 
 

In discussion it was noted Mr Mills had given a very positive statement about the 
Trust to the Audit Committee.  Following the report highlighting the level of loans 
Mrs Moody queried the extent to which other similar Trusts had found it 
necessary to be in receipt of loans from the Department ofHealth and Social 
Care. In response Mr Mills confirmed that a number of Trusts nationally were in 
receipt of loans. The risk and issue for Trusts in receipt of loans related to 
whether DHSC would call them in, however this was considered to be generally 
unlikely. In response to a question from Ms Kanee, Mrs Firth confirmed that the 
position regarding the Trust’s loans is set out in the annual accounts and was, 
therefore, available in the public domain.  A discussion was held around what 
the report means to the general public and how do they interpret it.  Mr Jenkins 
advised for next year they are looking at the possibility of producing a more 
public friendly version. 

 
 
 
 
 
 
 
  

CG 
19/41 

REPORT FROM LEAD GOVERNOR 
 
Ms Moody presented a Lead Governor Report for August to the meeting and 
highlighted the development session on 23rd July with the Dietetics Team, 
Catering Team and BFS as a positive experience. 
 

 

CG 
19/42 

REPORT FROM TRUST CHAIRMAN 
 
Mr Lake presented reports from the July and September Trust Board meetings 
and highlighted a number of points.  
 
Mr Lake explained that he had continued to make a number of visits throughout 
the Trust as part of his getting to know the organisation and this had included 
exposure to a wide range of the Trust’s services including Right Care, Obstetrics 
& Gynaecology Services, and a number of wards. 
 
He was also pleased to advise the meeting that the Trust had delivered its 
financial target and key performance indicators for 2018/19 in line with 
expectations and had submitted its annual report and accounts in due time to 
NHSI, following their approval at an Extraordinary Board Meeting in May. As a 
result of the excellent work carried out across the Trust particularly in finance 
and quality the External Auditors, Grant Thornton, had provided the Trust with 
an unqualified audit report opinion as a result of their audit. 
 
Mr Lake reported he had visited the Assistive Technology Team, for a tour of the 
department,  being very impressed with the services provided by the team.  
Mr Lake has met with some partner agencies over the summer including 
Healthwatch  Barnsley and Yorkshire Ambulance Service. 

 



4 
 

CG 
19/43 

REPORT FROM TRUST CHIEF EXECUTIVE 
 
Integrated Care Organisation Update 
 
Dr Jenkins reported Heather McNair has left the Trust and has been replaced by 
Jackie Murphy, Director of Nursing. 
 
The summer period has seen high activity across most of our services. The 
Emergency Department hit new record attendance levels on two days in July 
and August.  The Trust had had to  activate its  heatwave plan on a number of 
occasions. 
 
Mr Ardron asked for further details on the request that had been made of the 
Trust to reduce  its capital  expenditure. Dr Jenkins confirmed that NHSI had 
requested Trust across the region to reduce their capital expenditure which they 
had done and that subsequently confirmation had been received from NHSI 
advising that this was no longer necessary.  
 
In response to an enquiry from a Governor about a perceived higher presence of 
police on site, Dr Jenkins explained that an office adjacent to ED had been 
opened for use by the police and that this had arisen following his meetings with 
Chief Superintendent Scott Green.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CG 
19/44 

REPORTS FROM THE COUNCIL OF GOVERNORS SUB-GROUPS 
 
Ms Moody advised the Q&G and F&P sub groups had met and both been good 
meetings. 

 
 
 
 

CG 
19/45 

REPORTS FROM THE BOARD OF DIRECTORS 
 
The meeting received and noted the following reports from the Board of 
Directors: 
 

 Board agenda for  September 2019 and minutes from the meeting of 4 
July 2019  

 The integrated performance report (July 2019) 

 Business Intelligence Report 
 
In relation to the Integrated Performance Report (IPR), Mrs Moody observed that 
in certain areas the nurse fill rates have been 70% for registered nurses.  Ms 
Moore advised a monthly staffing paper is presented to the Quality and 
Governance Committee. This paper presents in depth information on all aspects 
of nurse staffing including vacancies, bank and agency usage, risk areas and 
mitigation of risk.   
 
The Trust uses an e-rostering system with duty rosters created eight weeks in 
advance.  This allows for moving staff from a shift which is above the minimum 
level and also noted the report does not capture bank and agency nurses 
working on those wards. 
 
Mr Dobell asked for an update on the pension annual allowance arrangements 
affecting senior clinicians.  It was noted that a briefing paper on HMRC Pension 
Allowance was presented to the Board explaining the allowance applied to the 
NHS Pensions scheme savings.  NHS Employers have recently published a 
guide on local measures outlining a range of options and considerations for the 
Trust to work through.  One of which has been implement in that Financial 
Advisors have been identified  by the Trust to provide independent advice  to 
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those staff affected should they wish to access it .  Dr Jenkins advised winter 
depends on additional sessions and therefore   operational performance may be 
impacted  in the second part of the year. 
 
Mr Millington raised the operational issue reported in relation to the breast 
symptomatic service.  Dr Jenkins explained this is a very difficult area consisting 
of  a small team with a highly skilled consultant.  It was explained that  the 
Consultant has been on maternity leave, also a large Trust in the north was 
struggling and we received an increase in out of area referrals.  The other 
Consultant has now resigned and the Trust is currently out to recruitment  for a 
replacement. In the meantime it was noted that a  locum has been appointed.   
Although other Trusts have been approached it was explained  that they too 
were in similar difficult positions, with  Doncaster and Sheffield  also short of 
staff.   

CG 
19/46 

TRUST MEMBERSHIP AN STRATEGY REPORT 
 
In discussing the Trust’s Draft updated Membership Startegy, Mrs Moody 
wondered whether as stated  500 new members per annum were being 
recruited.  
 
In relation to the breakdown of the membership numbers for age, ethnicity, etc  it 
agreed that these figures could be more helpful and, in particular, provide more 
information regarding ethnicity and distribution of members across the Barnsley 
constituency .  
The absence of a Membership Manager in the last year was also noted. 
 
Mr Unsworth explained that in developing and improving the Trust’s Membership 
Strategy an approach needed to be developed to improve engagement and to 
reach those areas which have historically been hardest to reach. 
 
Following discussion, it was agreed that the Trust Membership Strategy should 
be reviewed and updated. To achieve this it was agreed that a small ‘task and 
finish’ group should be set up comprising Governors and members of the 
Communications team. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

TL/EP 

CG 
19/47 

SCHEDULE OF MEETINGS FOR 2019 AND 2020 
 
The schedule of meetings for 2020 was reviewed. 
Following discussion, it was agreed that there should be five Council of 
Governors meetings per year (excluding the joint meeting with the Trust Board) 
and five meetings of the Sub-Groups, dropping the August F&P and November 
Q&G sub-group meetings from the schedule. 
 
It was also agreed that the joint meeting with the Trust Board would be the date 
of the December Trust Board meeting – i.e. 3rd December, 2019. 

 

 

 

 

KH 

CG 
19/48 

ISSUES RAISED BY GOVERNORS 
 
There were no matters raised by Governors. 
 

 
 
 

CG 
19/49 

ANY OTHER BUSINESS 
 
Mr Lake advised the AGM is 9.30am tomorrow Friday 13th September. 
 Mr Lake reminded Governors that the Trust was due a CQC review from 
January 2020 onwards and that work was underway in support of the anticipated 
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review. 
 

 

CG 
19/50 

DATE AND TIME OF NEXT MEETING 
 
There being no other business the meeting closed. 
 
The next meeting of the Council of Governors is scheduled for Tuesday 19th 
November 2019 at 5.30 pm , to be held in the Education Centre. 
 

 

 


